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The Queen Bee Syndrome

Why It Pays to Mentor
Women… Literally
Leah Eichler
It’s time to stop the blame game. You know, the
one where women quietly admit to each other
that senior female executives play a role in the
gender gap by not supporting more junior
women or even thwarting their rise. It’s often
referred to as the “queen bee” syndrome,
meaning that there is only enough room for
one of us at the top.
I hear it all the time, but each additional
reference adds to my disappointment since the
myth itself hinders the advancement of
women. Firstly, it reinforces the belief that
women should blame each other for their lack
of professional growth. Secondly, it deters
women from seeking out mentorship
opportunities for fear of a backlash. How
quickly would you reach out to a mentor if you
expected to be greeted by Meryl Streep’s
character in The Devil Wears Prada channeling
the Mean Girls?
Catalyst, the nonprofit group supporting
women in business, unveiled data earlier this
week that busts the “Queen Bee” myth. In an
analysis conducted by the group, it showed that
65% of women who received career
development support were mentoring new
talent, compared to only 56% of men. Of
those women, 73% focused their energies on
other women compared to only 30& of men
(Dinolfo, Silver & Carter, 2012).
But here’s the juicy part. Not only do women
offer their support to others, these mentors
Peer Bulletin No. 215

reap actual benefits in higher paychecks of US
$25,075 from 2008 to 2010. That
compensation growth holds true for both men
and women.
“Leaders that invest in talent see a payback for
paying it forward,” noted Deborah Gillis,
senior vice president of membership and
global operations at Catalyst. “Developing a
protégé predicted their advancement and
compensation growth,” she added.
Ms. Gillis attributed the corollary between
mentoring and a mentor’s salary to a rise in
profile. When an individual offers career
guidance, it increases her visibility and creates
a following, which leads to both recognition
and reward for that extra effort.
Realizing that mentoring and supporting more
junior employees makes good sense for your
own career may do wonders to eradicate this
misconception although admittedly, it’s not a
new concept.
“At Accenture, women who advance other
women, also advance themselves,” observed
Lisa Grill, senior manager in Accenture’s
Retail Operating Group and the Canada’s
women initiative lead. “I learned early on that
if I am going to mentor anyone, a woman or a
man, I’m going to make sure someone knows
what I am doing,” she said.
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Why It Pays to Mentor Women (continued)
Personal benefit aside, Ms. Grill explains that
offering career support to other employees is
part of their company’s “DNA” and it pays in
many ways. She fondly recalls being mentored
early in her career by a very senior partner
who taught her how to prepare and deliver a
speech over the period of 18 months. “It still
sticks out in my mind that she took the time
and the energy to teach me everything,”
recalled Ms. Grill. She now takes the time to
mentor others on a variety of issues but
particularly on celebrating their successes,
adding, “it’s important to convey wins to other
people.”
Examples of women who received valuable
mentorship to gain traction in their career and
then paid it back to others remains ubiquitous.
Alexandra Blum, executive director of brand
development and global partnerships at
Fairmont Hotels & Resorts, recalls how the
president of a publishing company she worked
for earlier in her career reinforced the
importance of understanding financial
statements.
“She quizzed me all the time. Sometimes it
was after a flight to London or in the taxi on
the way to a meeting. She was relentless,”

recalled Ms. Blum. Gaining a deeper
understanding of financial statements added to
her marketability both inside out and outside
the organization. Now, it’s Ms. Blum’s turn and
she makes it a habit to mentor a few MBA
graduates every year.
So I challenge women to carefully consider
their own career growth and see if they cannot
single out a person who played a role in their
success and even consider how mentoring may
have paid off personally. The Catalyst report
may take the sting out of the myth, but it’s our
job to kill the buzz and not bring our jaded
viewpoint to a younger generation.
”We have a new generation of professional
women for whom this is not their reality. By
continuing to talk about it, we perpetuate the
myth,” asserted Tonie Chaltas, chief operating
officer at Hill+Knowlton Strategies, a firm that
is predominantly female in Canada. “So, let’s
focus on the things that matter to them: fair
pay, recognition, skills development, work-life
balance, and giving them opportunities to
shine.”
(This article was originally published in the Globe and Mail,
June 16, 2012 and is reprinted here with the gracious
permission of the author.)

“To the world you may be just one person, but to one
person you may be the world.”
~ Brandi Snyder ~
Quote from Peer Resources Network member Paula Dirkes’ new book:
Mentor Me! The Complete Guide for Women Who Want to Mentor Girls
(More about this book)
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Why It Pays to Mentor Women (continued)
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IN MEMORIUM, SORROW and GRATITUDE
“In elementary school and junior high, I was very
interested in space and in the space program...I
was always very interested in science, and I knew
that for me, science was a better long-term career
than tennis. I didn't really decide that I wanted to
be an astronaut for sure until the end of college.
“My parents didn't have a scientific bone in their
body, and their daughter was pursuing a career
in astrophysics. They didn't even know what
astrophysics meant, but they supported me.
“There are lots of opportunities out there for women to work in these
fields, ... Girls just need support, encouragement and mentoring to
follow through with the sciences.”
~ Dr. Sally K. Ride (1951-2012) ~
Astronaut and first American woman to travel in space
Mentored by science teacher Elizabeth Mommaerts
Biography
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The Heart of Coaching

Tough Conversations
Yield Truths
Julia Menard
Last week, I was coaching at the Justice
anger on either party’s part)—we’d stop the
Institute’s Centre for Conflict Resolution when role play and check in.
I had my ‘best coaching day ever.’ That says a
lot since I’ve been coaching since 1995.
How was this working for them? Not well.
Familiar territory—things seemingly getting
What made it so great? Firstly, the four people worse and worse or stalemating until one
I got to hang out with for the day were part of person walks away.
the formula—they were open and ready to
jump in with both feet to explore some tough
Okay. So we got to stop and ask: “What is that
conversations.
other person trying to say to you—underneath
the anger, or blaming words?”
Yet many of the people I meet through these
courses are special in some way. What else
I invited them to get curious about where the
might have been going on that day?
resistance was coming from. It was tough at
first to really listen. There were half-hearted
My sense is that the five of us collectively
attempts that didn’t seem to work. The other
discovered some key ‘truths’ about shifting
was still stuck and hard-hearted.
conversations from tough to great that day.
With their open orientation, and my sense that So we added another step to this first one of
we can go with what emerges, we explored
pausing to get curious:
new territory together.
2) Connect with Your Own Heart
Here are three key truths I caught glimpses of As the first role player was having trouble
that day, as each of the four learners took their really getting curious and hearing what the
turn role playing their own tough
other person was really trying to say, I
conversations, one after the other, throughout suggested she put both feet on the floor (tap,
the day.
tap, tap), and one hand on her heart, the other
on her belly. To feel and connect with her own
1) Meet Any Resistance or ‘Flack’ with a body and especially her own heart.
Pause to Get Curious
If you hit resistance, anger, or defensiveness
As you’re reading this article, take a brief
with anyone—try pausing to get curious about break and try it right now just to see what it
what’s going on for the other person.
feels like.
When one of the role players got stuck
(repeating themselves and/or the other person One hand on your heart. The other on your
repeating themselves—and/or increasing
belly. Both feet on the floor and tap a few
Peer Bulletin No. 215
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Tough Conversations…(continued)
times. Just hold it for a few seconds. Feel the
gesture imprint on you.

Three seemed to be the magic number in all of
the role plays. It got to the point where we all
seemed to know I was going to say “Listen
Our feelings come from our limbic brain—that now.” Then “And again.” Then “One more
part of the brain that ‘resonates’ with others.
time.”
We are mammals first, and mammals need to
connect emotionally.
The first time I said it, you could hear a pin
drop. I stage whispered it to the role player—
And, our feelings are found in our bodies. So, not sure myself what was going to happen. It
it makes sense that connecting with our bodies just seemed right.
would help us find our listening heart.
Would the role player snap at me? Would the
Guess what? Each and every person that got
role player call it quits? Was this not specific
stuck trying to get curious, was able to do it— enough direction? (We have different ‘types’ of
NO PROBLEM—after doing this little
listening we teach at the Centre. I wasn’t
motion. It worked every time!
suggesting an ‘empathic statement’ or a
‘paraphrase’, etc. I just suggested pausing and
3) Mirror the Other Three Times
connecting with their hearts.)
The real magic happened however when the
role player was able to stick with this heart-felt What was going to happen?
listening to the other person for three times.
That is: listen (by ‘mirroring’) once to what the The first role player picked up on it right away
other person says. Then the other person gets (when she was coached to connect with her
a chance to go a bit deeper. Listen a second
body and heart first; that is—she couldn’t do it
time to this new information and repeat that
before that!).
back. They go deeper yet. And listen for a
third time to what they are saying and mirror
When she delivered the heart-felt ‘mirroring’that. They will share something else that is new the ‘angry’ person softened immediately. After
—possibly for both of you!
the three mirrored responses, the person
playing the angry person actually came up
“We are one big family of people, trying to make our
way through the unfolding puzzle of life. We are all
connected to one another in the heart. Connecting with
the ultimate source of love is possible through
discovering the hidden power in your heart.”
~ Sara (Paddison) Childre ~
CEO, Institute of HeartMath
Biography
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Tough Conversations (continued)
with a new solution to join forces and tackle
the problem together. That was spontaneous
and ‘heart-felt’ on the other person’s part as
well—and there was NO WAY she was going
there in the previous role play (without the
mirroring).

There was an overall thing, I believe,
happening in that room which was palpable
but difficult to put into words. There was a
slowing down of the tempo for all of us in the
room. We were united in what we were feeling
—our hearts were coherent. The closest we
could match it to was ‘waves’ like sound waves.

The second time the magic happened was in
the very next role play. “Okay,” says Julia,
I realized at the end of the day, that slowing
“Listen to what she’s trying to say.” “One more the conversation down—by connecting with
time”…. “Okay again - see what happens!”.
our bodies and by mirroring the other three
times—was a way to slow things down. And,
This time, the learner playing the angry person when we slow down, the electromagnetic waves
got all red in the face and then burst into tears! we send out have a better chance of landing
She was so moved by the heart connection she more gently and deeply on the shores of the
was feeling, that the hard wall she had erected other. And vice versa.
burst and all the tears came flooding out.
For those of you who might think this is a bit
Magic, of course, because each time there was vague, I invite you to explore the idea of ‘heart
a heart-oriented emotional connection
resonance’ or the research the Institute of
between the role players, the original problem HeartMath has done or the emerging field of
was easily and creatively solved.
neurocardiology.

“Unless your heart, your soul, and your whole being are behind every
decision you make, the words from your mouth will be empty, and
each action will be meaningless. Truth and confidence are the roots of
happiness”

~ Grey Owl ~
Tribal leader and raconteur
Biography
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Tough Conversations (continued)
The heart, researchers are discovering, has its
own brain and is the most powerful generator
of electromagnetic energy waves in the human
body. The heart produces the largest rhythmic
electromagnetic field of any of the body’s
organs. The heart’s electrical field is about 60
times greater in amplitude than the electrical
activity generated by the brain in our skulls.

A compassionate heart can actually bring
peace to the room. The key to developing this
power is to learn how to create a coherent
heart rate. It starts with pausing and
connecting physically with our hearts.

About the Author
Julia Menard is a Victoria, British Columbia
based leadership coach who
As relevant to what happened in our room that
specializes in conflict and
day, the cardiac field can be measured several
mediation. She provides infeet away from the body by sensitive devices.
person, e-courses, and
And, most interesting, when two people are at
individual tele-coaching on
Making Tough Conversations
a conversational distance, the electromagnetic
Great. She can be contacted
signal generated by one person’s heart can
by phone at (250) 381-7522 or
influence the other person’s brain rhythms.
by email: julia@juliamenard.com.
When an individual is generating a coherent
heart rhythm, synchronization between that
individual’s brainwaves and another person’s
heartbeat is more likely to occur.

“Maintaining a grateful attitude positively affects our
physical, emotional and mental well-being. Studies
have shown that gratitude improves sleep, increases
productivity and improves relationships. How does it
make you feel to extend your heartfelt gratitude to
someone? No matter what life brings us, being
grateful reduces negativity and can transform our
experiences. Let’s remember to say thanks to others
every day. We can always find reasons to be thankful.
Reviewing a list of things we are grateful for before bedtime has been
shown to induce a more restful sleep. Expressing gratitude helps us to
become in touch with our heart’s center.”
~ Danielle Mika Nagel ~
Dancer & Director of the Chopra Yoga Center in Vancouver
Biography

Peer Bulletin No. 215

August 7, 2012

10

Peer Coaching Outside the Workplace

A Peer Support Approach
for Displaced Workers
Rey Carr
North American workers are faced with
unprecedented challenges to their health as a
result of lay-offs, plant closures, off-shore
competition, economic meltdown, and a
significant labour market shift.
While economists and government officials
debate the degree to which the economy has
recovered, “most people can no longer afford
the quality of life that they had previously, and
that’s had implications not only on them, but
on their family,” according a McMaster
University researcher (Vrankulj, 2012).

clerks became displaced workers. To deal with
these losses, which became more severe in the
early 1990’s, the province of Ontario (Canada)
established the Ontario Hospital Training and
Adjustment Panel (HTAP) to assess the needs
of and develop programs for displaced
workers.

In 1992 HTAP recruited Peer Resources to
design a unique training curriculum and
program to train laid-off health workers who
were recruited to provide peer support to other
workers being laid-off. This article describes
the training curriculum, identifies some of the
In the last decade in Canada lost more than
issues associated with peer support for
500,000 manufacturing jobs, and the jobs that displaced workers, provides some preliminary
have been created are typically less stable, have data evaluating the success of the program,
fewer medical benefits and pension plans, and and presents future directions for this type of
are based on rapidly changing technological
peer support intervention.
advances as well as involuntary self-employed
efforts.
Although these strategies were developed for
circumstances that existed in 1992, they are
Health care workers are not immune to the
still relevant and needed in the present day to
recession. In 1989 the Canadian province of
deal with economic and worker realities.
Ontario closed 35 hospitals and cut $800
million from hospital budgets. More than a
The Dimensions of Being Laid Off
thousand hospital workers lost their jobs. Ten
Job loss from lay-off has a major, and
years later the Ontario health workers union
frequently traumatic impact on workers and
predicted that another 5,000 jobs would
their families.
disappear from the health care industry.
Self-blame, isolation, feelings of powerlessness,
Unprecedented numbers of nurses, dieticians, loss of identity, loss of meaning, and
administrators, custodians, therapists, cooks,
uncertainty about the future are just of few of
grounds keepers, technicians, orderlies, and
the challenges faced by displaced workers.
Peer Bulletin No. 215
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Peer Support…(continued)
Being laid-off contributes to family violence,
abuse of alcohol and other drugs, sleeplessness,
depression, physical problems, and other
serious health difficulties.

In addition, the curriculum must reflect or be
an extension of the mission of the organization
so that the organization can make a
commitment to the volunteers.

Traditional services are not sufficient to
empower displaced workers. Support and
attention from peers who also have been laidoff and have learned how to care for
themselves as well as share their knowledge
and experience, can assist laid-off workers
regain their dignity and self-worth. Peer
interaction can deepen the displaced workers’
understanding of the practical and
psychological impact of their experience. In
addition, peer support helps in the transition
from lay-off to job search to new job
adjustment.

Displaced workers face a number of issues,
many of which involve strong emotions,
severely test their resilience, and can be
devastating to their self-esteem and health (as
well as their financial and family security). For
example, anger, feelings of betrayal, selfblame, powerlessness, lack of social support,
loss of identity, feelings of abandonment,
family conflicts and role shifts, and worries
about starting over are just a few of the issues
displaced workers must manage. Therefore, a
training curriculum cannot be based on a
“deficiency” approach; that is, if the
curriculum assumes that the volunteers need
skills they presently do not have, the
curriculum runs the risk of contributing to the
problems of displaced workers rather than
resolving those problems. Instead the
curriculum must use a “strengths” approach
and build on the resources, existing skills,
knowledge and abilities of the participants.

The Curriculum Must Fit the Mission
Volunteers who are themselves displaced
workers need a curriculum which not only
helps them to assist other displaced workers,
but is also sensitive to the degree to which they
have resolved various displaced worker issues
for themselves.

“We need to change the culture of health care in
America. Health coaches could be a tier of health
care providers that don’t cost a lot to train and
could actually provide the infrastructure to
make it easy to do the right thing. If we can
make that happen in America, we’ll cut our
costs, and everything else will fall in place.”
~ Mehmet Oz ~
Cardiac surgeon and host of award-winning TV-health show
Video Interview on CNN
Biography
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Peer Support…(continued)
In practice, this strengths instead of deficiency
approach presents the curriculum designer
with at least three challenges. The first
challenge is to thoroughly understand the
range of issues associated with being displaced
in today’s economy, culture and social system.
This understanding can come from a
combination of personal experience and
reflection, intensive study and research, and
observations and dialogue with displaced
persons. The outcome of this combination is
the creation of activities that are likely to help
the peer volunteers identify issues from their
own experience, reflect on the meaning of
such experience, consider options or actions (or
new behaviours or attitudes) for dealing with
the issues, and generate interventions that
might help others deal with such issues.
The second challenge for the curriculum
designer is to ensure that the volunteers
perceive the curriculum as relevant to their
expectations, needs and experiences.
‘Canned’ or previously developed curricula
can be useful only if they are used to help the
volunteers compare or contrast their own
experience with the activities suggested in the
canned curriculum. The curriculum is a
supplement to, not a replacement for the
experience of the displaced peer workers. In
practice this means that any pre-determined

activities must be flexible and sensitive to the
issues brought out during the training
experiences. However, this ability to flex should
not be perceived as presenting “unstructured”
or “let’s just wing it,” activities. Volunteers who
are displaced workers are already anxious
about returning to ‘classroom’ learning
situations, and their willingness to tolerate
ambiguity or uncertainty is necessarily low.
Therefore, the goals of curriculum activities
must be clear, match or inspire participant
expectations, and be relevant to the expressed
needs of the participants.
While the third challenge can be considered to
be associated with designing the curriculum, it
relies strongly on a leader and curriculum
interaction. The leader must be able to
demonstrate or model any of the activities in
the curriculum, including those activities which
are likely to elicit strong emotions, discuss past
experiences, or genuinely develop new insights.
At the same time the leader must be skilled in
listening to both the verbal and non-verbal
contributions of the participants in order to
spontaneously switch activities, shift gears,
move deeper, or lighten up. In addition
because of the natural propensity of the
curriculum to create discussions at a personal
level, the leader must be continuously alert to
and be skilled in preventing the experience
from becoming ‘therapy’. While discussion

“Coaches are prepared and ready to help you
with your lifestyle goals in a way that doctors
are not. As a doctor, I prescribe a coach.”
~ Peter J. Weiss ~
Physician and infectious disease specialist
Author of More Health, Less Care (Amazon.com)
Biography
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Peer Support…(continued)
may be ‘therapeutic’, and may need some
sharing of personal references, the leader must
assist the participants to relate their reference
to the context of mutual aid or helping peers.

explain their role, and arrange for a personal
meeting. Often the peer support workers would
work in pairs or teams and divide the
interviews between them.

The Training Curriculum
For the initial cadre of volunteers from the
hospital settings in Ontario the training was
organized into two three day training sessions,
separated by a forty-five day period where the
volunteers implemented their learnings with
other displaced workers.

When appropriate, the peer support workers
would use a needs assessment interview
schedule as a structured and objective way of
meeting with other displaced health workers.
The needs assessment helped the peer support
workers gain information about options being
considered and resources previously explored.
The peer support workers would also inform
the worker about benefits available through
HTAP (retraining allowances and such).

As a way of summarizing the various activities
for this article, the activities have been divided
into four categories: the phrase used by the
participants which best captured the theme of
the activity, a brief description of the training
activity, the purpose of the activity, and the
skills or knowledge to be gained as a result of
the activity. (See page 15.)

Preliminary Evaluation
At the end of each of the two training sessions,
evaluation forms were distributed to the peer
support worker volunteers. The evaluations
from the first session clearly indicated that the
volunteers learned a number of skills,
Peer support workers would connect with
experienced themselves as empowered to help
displaced workers through referrals from local others in concrete and needed ways, felt
hospital committees established to manage lay- confident and eager to implement the peer
offs. The existence, ability and organization of support program, and expressed appreciation
these committees varied widely across the
for being part of a team.
province. Typically the peer support workers
would contact the displaced worker directly,

“Life loves to be taken by the
lapel and told: I'm with you
kid. Let's go.”
~ Maya Angelou
American author and poet~
Mentor to Oprah Winfrey
Biography
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Peer Support…(continued)
Curriculum for Displaced Worker Peer Support Initiative
PHRASE

ACTIVITY

PURPOSE

RESULT

Getting acquainted

Interpersonal
Climate Building

Meeting strangers

Fifty ways to spell helper.

The helping
continuum

Building on strengths

Feeling valued and
confident

You won’t believe this one!

The experience of
being laid-off

Coping with
transition and loss &
learning from
experience

Managing stress and
anxiety

We’re on a emotional
roller-coaster.

Phases of
unemployment

Normalizing lay-off
reactions

Listening and
accepting; regaining
dignity

Buddies, friends, or
counsellors?

Peer worker role
assignments

Establishing personal
boundaries

Using forms of social
support & keeping
confidentiality

Hey, don’t shoot me, I’m
here to help.

Dealing with anger

Helping anger
surface & letting off
steam

Using self-disclosure
and recognition of
‘hot’ buttons

I didn’t mean it that way.

Sharing feelings

Listening with respect
& focus on meaning
not mechanics

Demonstrating
empathy and
understanding

Dealing with
challenges

Resolving problems &
setting goals

Asking questions,
focusing, making
suggestions

Uh,oh, I think my candle
is burning out.

Resilience and burnout

Ensuring self-care

Engaging in selfassessment & limits

There must be a pony in
here.

Resources and
referrals

Job search & needs
assessment

Benefits, options
agency contacts

I think I hear my mother
calling.

Action planning

Determining
expectations &
priorities

Field assignments

How about those Jays?

Bad things happen to
good people.

Peer Bulletin No. 215

August 7, 2012

15

Peer Support…(continued)
The evaluations completed after the second
training session focused more on the challenges
that the peer support workers were likely to
face upon returning to the field. Two main
themes emerged. The first theme centered on
improving some of the interpersonal skills that
would increase the degree of help they could
provide other displaced workers. The second
theme had to do with better management of
intra-personal reactions associated with
providing peer support services.

team to take on full-time positions within the
health care field; while other volunteers have
decided to expand the services they offer to
persons displaced in other fields outside of
health care.

Although the mandate for HTAP was to focus
on workers who had already been or were
scheduled to be laid-off, it is clear that the
impact of lay-offs also strongly affects workers
who remain on the job. Uncertainty, animosity,
hopelessness, and apathy are all too often
Future Directions
experienced by those employees remaining on
The program continued for a few years with
the job as a result of seeing their friends and
full support from the Ontario Hospital
colleagues lose their jobs. Workers who remain
Training and Adjustment Panel. However,
are expected to manage the revised work load
HTAP eventually abandoned the initiative, and or take up the slack created by the smaller staff.
information about the basis for this decision is Morale typically goes down, productivity is
not available. At the same time, the Canadian dramatically affected, and the quality of care is
Auto Workers (CAW) initiated a similar peer
bound to suffer.
helper program through its Action Centres,
and that peer-based service continues today.
Attending to the reactions and perceptions of
those who have not been laid-off is an
On the positive side, prior to the curtailment of important additional step in managing
the initiative, many individual peer support
displaced workers. Peer-based employee
workers became employed as peer supervisors assistance programs show considerable
because of their experience and abilities.
promise in this direction. Organizations may
Other staff members from HTAP took
have little control over the many economic
additional training to become peer trainers in factors which force them to reduce their
order to increase the precision of the
workforce; however, they can demonstrate a
curriculum in meeting the HTAP mission. Not sense of care and concern for their employees.
surprisingly some of the volunteers left the
Organizations can relate to employees in ways
“I've seen and met angels wearing the disguise
of ordinary people living ordinary lives.”
~ Tracy Chapman ~
American singer-songwriter
Mentored by Canadian folksinger Ferron
Biography
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Peer Support…(continued)
Dail, P.W. (1988). Unemployment and family stress.
that will reduce the likelihood of sabotage,
Public Welfare, 30, 34, 43.
violence, or unproductive achievements often
Fleming,
M., & Cheshire, N. (March 15, 1989).
associated with organizations in turmoil. Peer
Unwanted and unwell. Nursing Times, 85,
support will play a significant role in achieving
48-49.
this goal.

Although this initiative started as a government
sponsored project, only the Canadian Auto
Workers have come forward to continue this
peer support work. While the reasons for this
are beyond the scope of this article, the
absence of more widespread peer-based
support service for displaced workers may
provide an opportunity for coaches to develop
or offer a group-based service to help such
workers as well as those employees remaining
in the workplace where such layoffs took place.
The possible use of the principles and
curriculum detailed here may be of use (and
are freely available) to coaches who wish to
offer their services to help workers during these
uncertain economic conditions.
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August 23, 2012
Facilitator Training Opportunity

Heart-to-Heart is a youth-led girls mentoring
program where trained mentors aged 15 years
and older mentor younger girls between the
ages of 10-12. The mentors guide the
program activities and help their partners
learn life lessons through group discussions,
crafts, and activities that teach about selfimage, team-building, bullying, peer pressure,
how to resist negative-media messages, and
how to stay healthy.
The teen mentors act
as role models who
demonstrate the
importance of
inclusion, confidence,
critical thinking, and
building strong,
positive relationships.
The mentors typically
meet with their
younger partners
approximately one-hour per session for 10
sessions. The Heart-to-Heart curriculum can
also be used as an after school program, lunch
curriculum, or as a resource for other youth
programs. (A sample of the Heart-to-Heart
mentor training curriculum is available for
download here.)
Two Peer Resources Network members,
DeeAnn Vonde and Jenny Limoges, piloted
and designed the Heart-to-Heart curriculum
Peer Bulletin No. 215

and materials and are offering others an
opportunity to become trained facilitators of
the Heart-to-Heart training for youth.
Participants in the one-day Facilitator
Training will receive the Heart-to-Heart
Mentoring Workbook, Training Manual, and
Mentor’s Guide, as well as any other on-going
program updates and revisions. Each
participant will be qualified to deliver the
Heart-to-Heart program in their own
community.
The Facilitator
Training will take
place in Red Deer,
Alberta (Canada) on
August 23, 2012.
For more
information, visit the
Heart-to-Heart
website at http://
www.heart-to-heart-mentoring.com. Peer
Resources Network members receive a 10
percent discount on the registration fee. The
registration form can be downloaded here. (Be
sure to mention Peer Resources membership
on the form.)
For additional information contact Jenny
Limoges by email at jenny@heart-to-heartmentoring.com or by phone: (403) 483-5475.
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Red Deer, Alberta August 24, 2012

Knights in Training (KIT)
Mentor Program
Facilitator Training
Knights in Training (KIT) is a hands-on
activity based boys mentoring program where
trained mentors aged 15 years and older guide
the program activities and mentor younger
boys between the ages of 10-12. The focus of
the program is to assist boys to learn life
lessons through the game of chess, and the
teen mentors act as role models and use the
game of chess to foster inclusion, and offer
opportunities for their mentoring partners to
grow in decision making and character
development.
The KIT, developed for this program by Peer
Resources Network members DeeAnne Vonde
and Jenny Limoges, is designed to help young
boys find a deeper sense of who they are by
empowering them to be the best they can be
and respond in a positive and healthy way
when faced with
challenges.
The developers of this
program are offering a
workshop opportunity for
others to be trained to use
the KIT to train the teen
mentors and create a
mentoring program for
boys in their own
community.

Workbook, KIT Mentor’s Guide, and KIT Training
Manual, as well as support through ongoing
program updates and revisions. Each
participant will be qualified to deliver their
own KIT training to train mentors, any time,
and any place. A sample training session is
available as a PDF download here.
Since the KIT mentoring program is activity
and discussion based, participants in the
facilitator training will learn to develop and
deliver one section of the facilitator training.
The Knights in Training Facilitator
Training will take place August 24, 2012 in
Red Deer, Alberta (Canada). For further
information contact Jenny Limoges at (403)
483-5475 or via email at
knights.in.training.mentoring@gmail.com.
Peer Resources Network
members receive a 10
percent discount on the
$150 registration fee.
To register, send a cheque
or money order payable to
Heart-to-Heart
Mentoring Inc to: Heartto-Heart Mentoring Inc,
5115– Richard Rd SW,
Unit #313, Calgary,
Alberta T3E 7M7.
Registration must be
received by July 15, 2012.
The registration form is
available here.

Participants in the oneday facilitator training will
receive free access
electronically to the KIT
Peer Bulletin No. 215
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October 24-26, 2012

Mentoring Conference in
New Mexico Focuses on
Facilitating Relationships
The Mentoring Institute is an organization
within the University of New Mexico’s (UNM)
Division of Student Affairs that develops,
coordinates and integrates research and
training activities for staff, faculty and students
in mentoring best practices. They also recruit,
train and develop qualified mentors for the
university, the city of Albuquerque, and the
state of New Mexico.

(with Peer Resources Network member David
Clutterbuck) of Mentoring and Diversity: An
International Perspective (Amazon), co-editor (with
mentoring pioneer Kathy Kram) of The
Handbook of Mentoring at Work (Amazon), and
co-editor (with Jane Dutton) of Exploring Positive
Relationships at Work (Amazon).

The conference is being convened in
partnership with the International Mentoring
One of the ways the Institute puts its mission
Association (IMA), the largest professional
into practice is to hold an annual conference
organizations dedicated to mentoring in the
that attracts professionals to explore innovative U.S.A, and will be held in the Student Union
ways that mentoring contributes to long-term Building, situated on UNM’s main campus,
growth and development. This year’s
from Wednesday, October 24 thru Friday,
conference theme is “Facilitating
October 26 in Albuquerque, New Mexico. For
Developmental Relationships for Success,” and accommodations and maps in beautiful New
contributors to the conference have submitted Mexico visit the conference site here.
proposals to critically and creatively analyze
different types of developmental relationships The registration fee is normally $350.00, but
and how they contribute to the long-term
Peer Resources Network members (and others
success and prosperity of an individual.
who are members of the IMA) receive a $100
discount on the fee, so they only have to pay
The conference will allow professionals from a $250.00. Conference registration opened
multitude of disciplines to share valuable
February 24, 2012, and early registration runs
insights that contribute to the future of
from February 24 thru June 15, 2012. The last
mentoring.
day to register is October 5th, 2012. (Our
thanks to Nora Dominguez for arranging this
The keynote speaker for the conference is
discount.)
University of Wisconsin Professor of
Organizations and Strategic Management,
For more information contact Nora
Belle Rose Ragins, who teaches, consults and
Dominguez, Mentoring Institute Director, Peer
conducts research on diversity, mentoring and Resources Network member, and Ph.D.
gender issues. She has written more than 100
Candidate, Mentoring Institute, 1716 Las
papers for presentations at national and
Lomas Road N.E., Albuquerque, New Mexico
international conferences and for publication
87131, Tel: (505) 277-1484; email:
in leading academic journals. She is co-author mentor@unm.edu
Peer Bulletin No. 215
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September 28-29, 2012 in Boston

Coaching in Leadership &
Healthcare Conference
The fifth annual Coaching in Leadership &
Healthcare Conference offered September
28-29 by the Institute of Coaching, McLean
Hospital, and Harvard Medical School in
Boston, Massachusetts at the Renaissance
Boston Waterfront Hotel, explores the latest
theories and research while translating these
into the art and practice of coaching. This
event features keynotes by world leaders in
leadership, health and well-being, coaching
and behavioral psychology, such as
psychologist Daniel Goleman,
neuropsychiatrist Dan Siegel, leadership
professor Deborah Ancona, chronic disease
prevention specialist David Katz, poet David
Whyte, co-founder of the Coaches Training
Institute Karen Kimsey-House and others.

the healthcare crisis of lifestyle-related chronic
diseases.

Breakout sessions will be divided into four
different content tracks: leadership, healthcare,
positive psychology, and advanced practice.
This year the conference offers a new track,
What's new for coaches from Harvard Medical School
as well as their first poster session.

The conference is designed to attract
physicians, nurses, psychologists, social
workers, licensed mental health counselors,
executive, health and wellness coaches, and
lifestyle coaches and other healthcare
professionals and coaches who are interested in
learning how to support their patients/clients
in harnessing their motivation, making lasting
changes and achieving their goals.

The conference is led by the Institute of
Coaching and is expected to be highly
informative for the seasoned executive coach
or health and wellness coach, as well as for
healthcare providers considering coaching as
an addition to their repertoire of services.
Keynotes and breakouts speak to recent
developments in leadership coaching and to
emerging opportunities for coaching to address
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At the end of this conference, organizers hope
that participants will be able to:
• Describe a variety of models, theories, and
domains of psychology, which have been
translated into coaching practices.
• Summarize basic coaching skills in medical,
therapeutic, or leadership practices to
enhance outcomes.
• Outline advanced coaching skills applicable
to healthcare and leadership.
• Discuss emerging research on the efficacy of
coaching models and practices.
• Explain recent neuroscience discoveries that
can be applied to your coaching practice.

Details about tuition for the conference, as well
as speaker biographies and breakout sessions,
and a registration form are available here. For
further information contact
info@instituteofCoaching.org or call (800)
381-4955.
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An Olympic Dilemma

Life’s Little Goodies: On the
Podium of Life
Dennis Gaskill
In a study by behavioral scientist Dan Ariely
(2008), he found that Olympic athletes who
won the bronze medal were happier about
their achievement than those who won the
silver medal.
As I’m sure you know, the silver medal is
awarded for second place, and the bronze
medal is awarded for third place. Why would
an athlete be happier about a third place finish
than an athlete who finished second? It doesn’t
seem logical, does it?
Logic and reason sometimes fail for lack of
information.
As it turns out, the second place winners
compared themselves to the first place winner,
so they felt they came up short and didn’t
really see themselves as winners.

They keyword is ‘estimate’ in that last
sentence. Oftentimes our estimations, our
perceptions, are based on our own projections
rather than evidence or truth. Whether right
or wrong, these perceptions take hold and
become our reality.
Over time, we may suppose hundreds of
others come out on top of us. Repeatedly
seeing others as better than we are can have
dramatic negative consequences, like a loss of
confidence, a loss of self-esteem . . . or like the
silver medal winners who felt like losers, a loss
of the full measure of happiness that was
deserved.
If we flip the coin and compare ourselves to
others where we come out on top, what have
we gained? I’m hard pressed to think of any
practical good that most of us might gain from
that exercise. Things like false pride come to
mind, but maybe there’s something useful that
I’m not seeing.

The third place winners compared themselves
to those who didn’t place at all. Instead of
seeing themselves as not good enough to win,
they saw themselves as better than the majority There is an old ‘social comparison theory’ that
of the best athletes in the world in their sport. suggests these comparisons are a necessary
part of our self-evaluation process. That theory
Make more sense now?
has been criticized by many over the years.
Comparing ourselves to others can have
drawbacks whether we come out on the top or
on the bottom. When we compare ourselves to
others there will always be someone who
comes out ahead of us. With a habit like this,
over time we will see hundreds of people we
estimate to be better than we are.
Peer Bulletin No. 215

I think the theory has some validity, but not a
lot of usefulness unless it’s a conscious process
with a goal of self-development. Unfortunately,
a lot of the ‘evaluation’ is done on a
subconscious level as an ego-driven attempt to
feel better about oneself, rather than a
conscious self-improvement effort.
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Podium of Life…(continued)
That kind of ‘feel good’ is very short lived. We
have to keep finding new things that help us
feel better about ourself when we play that
game. It’s a never-ending circle until the
participant figures out it’s not taking them to
any place they want to be. Some never do
figure it out.

Reference
Ariely, D. (2008). Predictably irrational: The hidden
forces that shape our decisions. New York: Harper.
This book can be purchased through
Amazon.ca, Amazon.com, or Amazon.co.uk.

About the Author
Dennis Gaskill is the founder of
BoogieJack.com, a website devoted to web
As with most things, we have a choice in how
design tutorials, custom graphics, and SEO
we see things. Like the Olympic athletes, we
can be winners or losers on the podium of life. optimization. Sign up for his free newsletter
It just depends on how we choose to see things. here.
(This article is reprinted here with the gracious
permission of the author and originally appeared in his
free publication Almost a Newsletter Issue 234.)

The Pencil (A Leadership Metaphor)
The pencil maker took the pencil aside, just before putting it into the box.
“There are five things you need to know before I send you out into the
world,” he said. “Always remember these five things, and you'll be a great
pencil.
"One: You are capable of many great things, but only if you allow yourself
to be held in someone's hand.
“Two: You will experience a painful sharpening from time to time, but
you'll need it to become a better pencil.
“Three: You have the ability to correct the mistakes you make.
“Four: The most important part of you will always be what’s inside.
“And Five: On every surface where you are used, regardless of its
condition, you must leave your mark.”
The pencil understood and promised to remember.
~ Author Unknown ~
Peer Bulletin No. 215
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Peer Resources’ Tweets for July 2012

“I watch so many

crime shows on
TV, that when I
turn off the TV set,
I wipe my
fingerprints 0ff
the remote.”
~ @FunnyTweets ~

“On certain days, Twitter can feel like the world’s biggest, fastest echo chamber.” B. Johnson
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Sample of Peer Resources’ July Tweets…(continued)

Twitter has become Peer Resources’ method for sending out timely and relevant
information about peer assistance, mentoring and coaching to members of the Peer
Resources Network. Follow Peer Resources on Twitter at Peer_Resources.
Peer Bulletin No. 215
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Exclusive Offers for Members of
the Peer Resources Network

We continually search for
ways to increase the benefits
of membership in the Peer
Resources Network.
We typically negotiate
arrangements for discounts,
find resources we believe
will be of exceptional value
to members, or arrange
exclusive offers for
members.
In most cases Peer
Resources does not receive
any financial gain from
these offers, and they are
often graciously provided by
other members of the Peer
Resources Network. We also
provide some unique
features associated with
membership.
If any PRN member has a
product or service to offer to
other PRN members with
an exclusive offer, please
contact rey@peer.ca
★ New offer this month.
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1. A 50 percent discount on becoming an Interpersonal
Wellness Life Planning Profile (IWLPP) Facilitator is
available to Peer Resources Network members from PRN
member and Wellness & Leadership Coach Joyce Odidison.
Participants in this facilitator training program will learn
strategies to lead clients through the IWLPP self-assessment
tool and inform their understanding of all eight life
dimensions and the competencies necessary to attain optimal
wellness in each area. The tool, developed by Joyce over 10
years, has yielded a 90% success rate in assisting clients to
expand their wellness, career, life and relationship success. To
learn more about the facilitator training and take advantage of
this special discount, go here. This special oﬀer is available
until September 7, 2012.
2. A 100 percent discount on Thrive! Create
What Matters Most - In Challenging Times and
Beyond by PRN member and life coach Bruce
Elkin. This e-book shows how to shift from
problem-solving to creating-focused approach
that significantly increases accomplishing the
results we long for. The e-book is available in
diﬀerent formats at Smashwords, but PRN
members can download a free copy from Bruce’s website here.
This book distills the key elements to flourish in adversity and
is particularly helpful for anyone wants to make sense of a
changing world.
3. A No-Cost Update to the Peer Counselling
Starter Kit is available to any PRN member
who had purchased the Kit previously. The
new Kit has been completely revised with new
material added and the training expanded to
be more inclusive of working with adults and
teens as peer assistants. Consequently the
book is now called The Peer Assistance Starter
Kit: A Step-by-Step Guide for Training Peer Assistants and
Developing Eﬀective Peer Programs for Youth and Adults.
August 7, 2012
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Exclusive Offers…(continued)
The new version is available as an e-book
(PDF) for $49.95 to the public. Peer Resources
Network members who purchased the
previous version can email newkit@peer.ca
to obtain their no-cost, new version.
4. Discount on The ‘God’ in
Coaching - The Key to a
Happy Life book by PRN
member, Master Coach and
best-selling author Betska KBurr of Coaching and
Leadership International, Inc.
This exciting new book is only
$19.95 for Peer Resources
Network members, which is $8.00 oﬀ the
regular price. For this special pricing PRN
members can go to the CLI Online Store and
enter the coupon code TGICPeer8.

This means Emeritus members can continue
to have fun playing the Quizzes, and give
away a membership to someone they’d like
to reward. This system also provides the Peer
Resources Network with a new member,
recognizes Emeritus members’ brilliant
answers, and earns a reward they can bestow
at no cost. Will any other organization be
able to match this benefit?

6. One-Year, No-Cost Membership
Incentive for Referrals
For the last few years any current PRN
member who referred another person for
membership, and the person became a
member, had three months added to his or
her own membership for each person
referred. This means that PRN members who
refer four members receive a full-year of
membership at no cost. In addition to that
5. Emeritus Members Gain Credit for
incentive, we’ve now added an iPod shuﬄe
Playing the Peer Bulletin Quiz
bonus. Every PRN member who refers four
With the increasing number of PRN members people who become members (within a
who hold 10-year Emeritus Status and no
year) will receive an iPod shuﬄe at no cost.
longer need to have months added to their
already free membership, we've found a way A place is available on the Peer Resources
Network application form where a new
to recognize their correct answers for the
member can include the name of the
Peer Bulletin Quiz. Emeritus members now
receive a three-month credit for each correct referring member. This will be essential to
qualify for this incentive as well as make sure
answer. When they have garnered four,
three-month credit vouchers, they can give a the additional months are added to the
referring member’s account.
membership in the PRN to a friend.
“If you bungle raising your children, nothing else that
you do matters much.”
~ Jacqueline Kennedy Onassis (1929-1994) ~
Style, elegance and grace mentor
Biography
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Exclusive Offers for Members…(continued)
7. Submit an Article for the Peer Bulletin
We are eager to obtain articles written by
Peer Resources Network members that
would be suitable for upcoming issues of the
Peer Bulletin. Any member that submits a
feature article that is published in a future
issue of the Peer Bulletin will receive an extra
three months added to his or her
membership. To prepare and submit an
article, review our style guide at http://
www.peer.ca/pscgwriters.html and contact
Rey Carr at rcarr@peer.ca
8. Two-Year Renewal Oﬀer
Any Peer Resources Network individual or
institutional rate member who renews for a
two-year period, will receive a 15 percent
discount on the fee for the second year.
Renew at http://www.peer.ca/PRN.html
9. The Ten-Year Emeritus Member
Any Peer Resources Network member who
has 10 years of continuous membership will
gain “Emeritus” membership status. This
means no more yearly dues, no more fee
notices, no fee increases, and a continuation
of all services and benefits. No other
organization provides this benefit. (Fifty-four
members now receive this benefit.)

10. No Fee Increases for Current Members
Did you know that current members, as long
as their membership is continuous, never
experience an increase in fees?
This means that whatever fee you paid for
your membership category at the time you
signed up will remain the fee for the duration
of your membership. As far as we know, no
other organization provides that benefit.
However, if your membership lapses and is
not renewed by the normal renewal date or
you decide to switch membership categories
at renewal time, the current fee will likely be
used to determine membership cost.
11. Play the Peer Bulletin Quiz
Several members have already discovered
that if they participate in the Peer Bulletin
Quiz, which appears in each issue of the Peer
Bulletin, they can extend their membership
expiration date and reduce the likelihood of
having to ever pay a membership renewal
fee. Correct answers in this quiz typically
result in an extra month added to your
membership. Submit correct answers to all
12 quizzes in a year and the result is a year of
no fee-membership.

“Life is too short to carry the burden of a heavy

heart. It does not serve you or anyone else. Free
yourself through the power of forgiveness and
compassion.”
~ David Simon (1951-2012) ~
Author, Ayurvedic practitioner, mentor to Deepak Chopra
Biography
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The Peer Bulletin Quiz: What’s the
Name of a Book on Mentoring Girls?
This Month’s Quiz
Typically in each issue of the Peer Bulletin we
mention books and other resources worthy of
interest. Many times those books and resources
are created by Peer Resources Network
members.

Submit your answer prior to the publication of
Peer Bulletin 216 (September 4th) to gain an
extra month of membership in the Peer
Resources Network.

This month’s Quiz asks members to identify
the title of any one of the books about
mentoring girls that is mentioned in one of the
articles or quotes included in this July issue of
the Peer Bulletin.

Last Month’s Quiz and Winners
The June Peer Bulletin 214 Quiz asked readers to select any of the email

addresses included in the magazine and identify the pre-determined content for
the ‘subject’ line of the email form. Answers appears in any of the email addresses
in this issue. All answers had an extra month added to their membership.

John Burr
Website

Chris Coward
Email

Vikki Brock
Website

Mike Sherry
Website
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John Izzo
Website

Jan Newcomb
Website
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Clara Hughes
Website

Dan Pruitt
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What’s New in
Coaching, Mentoring and Peer Assistance

In this section we
feature the most up-todate information about
peer programs,
mentoring programs
and services, and what's
new in the coach
training world. Our goal
in providing this
information is to assist
members to locate
programs and resources
that meet their
professional needs.
The complete listing of
coach training programs
is included in our
Coaching Directory. A
complete listing of all
peer programs is
available in our Peer
Assistance Directory;
and a complete listing of
all mentoring programs
and services, including
links to the best Find a
Mentor services is
available in our Mentor
Directory.
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Mentor+me (M+) is a new
online social networking site
designed by Greg Johnston to
help people find or act as
mentors. While the site does have
a list of available mentors, they
are still recruiting thought
leaders in the areas of career, job
training, business and startups.
Follow Mentor+me on Twitter or
review Peer Resources’ complete
list of Find a Mentor services
here.
The British Psychological
Society (BPS) has created a
Register of Coaching
Psychologists to provide a way for
BPS members who have special
expertise in the field of coaching
psychology to achieve
recognition of their expertise.
The Registry will assist the public
to access coaching psychology
services and check the credentials
of a coaching psychologist.
Registration lasts for five years,
and to renew members must
demonstrate that they have been
actively practising as a Coaching
Psychologist and have engaged in
relevant continuing professional
development for a minimum
period within those five years.
The Ecademy Boardroom
(TEB) provides a peer-to-peer
business advisory group in
August 7, 2012

various locations around the
United Kingdom. Members
meet in-person once a month,
and groups consist of up to 12
experienced professionals. Each
group is led by a trained
Chairperson. Ecademy has been
added to Peer Resources’ online
list of fee-based, peer-to-peer
mentoring/coaching groups
here.

Known Leader (KL), founded
by Michael Berg and Ken
Nangle, is a peer-to-peer
advisory board focusing on
business acceleration and
executive coaching. Participation
is by invitation-only, and boards
consist of 8-10 non-competing
business owners who meet
monthly for four hours.
Members have access to
telephone coaching, personal
coaching and team coaching in
addition to their basic group
membership. The annual fee for
a basic membership is $2995.00.
For more information visit their
website or call: (415) 735-6696.
This group has been added to
Peer Resources’ online list of feebased, peer-to-peer mentoring/
coaching groups here.
30

What’s New in Coaching, Mentoring and Peer Assistance (continued)
Life Coach Institute of Orange County
(website) offers a Life Coach Certification
program through an intensive, three-day, inperson classroom experience. Classes are
offered in cities around the United States, and
the typical fee is $695.00 for the three-days
(check their website for the latest schedule,
locations, tuition and curriculum.) Further
contact information: Life Coach Institute of
Orange County, 2850 Mesa Verde Drive East,
Suite O, Costa Mesa, California 92626; Tel:
(714) 609-6370.

Tavistock Institute (website) is a United
Kingdom based organization providing a
Coaching for Leadership and Professional
Development Certificate for experienced
coaches. Each course is delivered in four, twoday, in-person modules, spread over five
months combining elements of theory,
experiential learning and coaching skills
practice. The course emphasizes a
psychodynamic perspective using Tavistock
methodologies. A maximum of 12 participants
are admitted to the program annually.
Participants must attend all modules, present a
portfolio of their coaching work, and provide a

comprehensive written or multi-media analysis
of a client within their organizational context.
A deposit of £825 is required on submission
of all applications, and the deposit is not
refundable if an application is withdrawn. The
fee for all four modules is £5,950 + VAT and
does not include lodging (approximately £113
per module). The next program is scheduled
to begin in January 2013 and will take place at
Cumberland Lodge near Windsor Castle.
Applications may submitted (and must be
accompanied by the deposit mentioned above)
until the closing date which is October 1,
2012. Additional contact information: Rachel
Kelly, Professional Development Coordinator,
Tel: +44 (0)20 7457 3927; email:
r.kelly@tavinstitute.org

The Peer Health Exchange (PHE) is a
national organization that recruits, selects and
trains college student volunteers to teach high
school students a comprehensive health
curriculum that includes 13 health workshops
on topics ranging from decision-making and
sexual health to substance abuse and nutrition.
Their focus is to create a peer-based program
in cities where teens are unprepared to protect

“We are in relationships to serve each other and to
serve the world. We begin to pose the question 'What
can I contribute to this relationship to make it
sweeter?'”
~ Tim Brieske ~
Family medicine practitioner
Biography
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What’s New in Coaching, Mentoring and Peer Assistance (continued)
themselves against serious health risks. Ninety
percent of the volunteers say their experience
in the classroom compelled them to make a
commitment to public service, and 96% of the
participating high school students say they will
use something they learned from the
workshops to make a healthy decision in the
future.
Research shows that the majority of
participants in the program increase their
health knowledge, and the majority of school
principals would recommend the program to
other schools. Programs have been established
in the San Francisco Bay Area, New York,
Boston, Chicago, Los Angeles and
Washington, DC. Additional contact details:
Peer Health Exchange National Office, 70
Gold Street, San Francisco, California 94133;
(415) 684-1234; email:
national@peerhealthexchange.org

The Family Friend Program at Kelowna
Community Resources (website) connects
single parents with a screened, trained adult
for friendship, support, mentoring and
connection to community resources.
Additional contact: Kelowna Community
Resources, 120-1735 Dolphin Avenue,

Kelowna, British Columbia V1Y 8A6; Tel:
(250) 763-8008; email: info@kcr.ca.

KidStart (website) is a non-profit mentoring
program for kids age 6+ that provides screened
and selected adult volunteers as mentors/
coaches to work with vulnerable children and
youth in the Vancouver and Vancouver Island
areas. The focus is on modeling positive
attitudes and values and cultural diversity.
Relationships are open-ended and remain
active for years. Contact: Laurie Chesworth,
Coordinator of Volunteers, KidStart, 2675
Bridge Street, Victoria, British Columbia, Tel:
(250) 386-3428; email:
laurie@johnhoward.victoria.bc.ca.

Morehead State University (website) in
Kentucky recruits senior undergraduates who
are disabled to act as mentors to incoming
freshmen students who also have special needs.
High school students can contact the
organization and ask to have a mentor when
they attend the university. Additional contact:
Disability Services Office, 204E ADUC,
Morehead State University, 150 University
Blvd., Morehead, Kentucky 40351; (800)
585-6781; e.day@moreheadstate.edu.

“We should see dreaming as one of our
responsibilities rather than an alternative to
one.”
~ Mary Engelbreit ~
American graphic artist and illustrator
Biography
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Champions for
Coaching, Mentoring and Peer Assistance

Champions are
individuals and
organizations that
represent best practices
in their field. In most
cases the people and
groups listed in this
section are educators
who offer services and
resources, or make
recommendations that
Peer Resources has
reviewed for quality
and their ability to
facilitate learning.
We welcome
submissions from Peer
Resources Network
members regarding
their own work or the
resources of others that
they can recommend.
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The Center for School
Transformation, founded in
2009 by Peer Resources Network
members Bob & Megan
Tschannen-Moran, has a new
website that features their training
programs, system change
initiatives, leadership coaching,
workshops & presentations, and
featured books. If you are a
teacher, school leader, program
director, mentor or instructional
coach, the resources and ideas
available on this site will take your
work to a higher level.

The International Coach
Federation (ICF) is making
significant changes to its
credentialing process for portfolio
applicants (those who have not
graduated and passed a
certification examination through
an ICF approved coach training
school), according to Master
Certified Coach Marion Franklin.
“Starting in 2013,” Marion says,
“all oral exams will be
discontinued. ACC applicants
must submit one recording and
PCC/MCC two recordings
between 20-60 minutes. For
PCC/MCC, there will be
significant changes to the written
exam as well. The 10 hour
The White House Council for ‘mentoring’ requirement still
Community Solutions sent its holds as is (minimum of three
final report to President Obama month period). For anyone
and the report emphasized “youth considering getting a credential,
mentoring as one of the key
the changes will take place
recommendations to help
officially in January, 2013 so the
disconnected youth so they can
option of the oral exam is still
get on the path to education,
possible till then.” More details
employment and economic
about this changes are available
prosperity.” A key finding in this from the ICF.
report showed that “almost 80%
of disconnected youth said they
wanted to connect with successful
peers they can relate to, to college
professors and to business
Ridler & Co, (website) a senior
mentors to get help going back to level executive coaching practice
school and work.” The full report in the United Kingdom, has been
is available to PRN members
producing a report on the
here.
evolving needs of organizational
August 7, 2012

33

Champions for Coaching, Mentoring and Peer Assistance (continued)
sponsors of executive coaching since 2007. The
results of their 2011 report contain details
about strategic trends in the use of executive
coaching, using data from interviews of
personnel in leading UK-based, European and
global organizations. The current report is
available to Peer Resources Network members
by sending an email request to Laura Taylor,
at: laura.taylor@ridlerandco.com.
The fifth Ridler Report (scheduled for
publication 2013) will be the result of a
collaboration with the European Mentoring
and Coaching Council (EMCC). PRN
members can participate in the 2013
questionnaire and receive a copy when it is
published in April, 2013 by going to this link.

part of their contribution to the Olympic
Games celebration in their country, they are
offering a 15% discount on a subscription to
their digital magazine. A subscription includes
being featured in their global coach listing, a
monthly coaching e-newsletter, a quarterly
mentoring e-newsletter, access to the magazine
back issues, discounts on their events, and six
copies a year of their digital magazine. To take
advantage of this Olympic offer and review
some of the previous issues, enter the code
CADSUM2012 on their website:
www.coaching-at-work.com

The National Association of Peer
Program Professionals (NAPPP) has
approved three new Certified Trainers/
Consultants: Cynthia Erickson, Cynthia
Morton, and Rachael McDaniel. Information
Rene Petrin, a Peer Resources Network
about the NAPPP certification system as well as
member and President of
Management Mentors, has biographies of those certified is located on the
NAPPP website here.
issued a new white paper,
titled Executive Mentoring 101:
What It Is & Why It Matters.
The paper defines executive
mentoring, details what it is
The Depression and Bipolar Support
and what it isn’t, reveals
Alliance (DBSA) has revised its informationhow executive mentoring
benefits the mentor and the rich website with improved navigation and a
colourful design. DBSA is a leader in
mentored, and shares tips for navigating an
executive mentoring relationship. The paper is establishing peer support programs and
services and provides Peer Specialist
available for download in exchange for
Certification trainings. Since DBSA was
completing a brief contact form here.
created for and is led by individuals living with
mood disorders, their vision, mission, and
programming are always informed by the
personal, lived experience of peers.
Coaching at Work is an independent, wellestablished magazine, website and events
organizer located in the United Kingdom. As
Peer Bulletin No. 215
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Champions for Coaching, Mentoring and Peer Assistance (continued)
Ann Rolfe, the founder of Mentoring Works,
a frequent contributor to the Peer Bulletin and a
Peer Resources Network member, has created
the 2nd Edition of the Mentoring Journal. This
publication is a great way for
mentoring partners to keep
track of their thoughts,
actions, and progress. The
small binder contains
sections on Managing Your
Mentoring Relationship, Getting
Organized, A Mentoring Plan,
Pre & Post Meeting Checklists,
Structure the Mentoring Meeting, a Step-by-Step Guide
to the Mentoring Relationship, Evaluating Your
Mentoring Relationship, and ten reproducible
templates. This new edition is available for
AUD$25.00 plus shipping from the Mentoring
Works website here.

of which is an
indicator of an
essential feature of
a quality mentoring
program; a
Guidance section
that provides an
explanation of what may be required to
achieve the particular benchmark indicator;
and a Checklist section that provides a list of
possible resources, forms or policies that can be
used as evidence of meeting the benchmark
indicators. The Benchmarks document can be
used as a step-by-step process for planning a
quality mentoring program, and current youth
mentoring programs can use the benchmarks
as a target to further improve their program.

Congratulations to Bev James of The
Coaching Academy (TCA) in Great Britain,
The Australian Youth Mentoring
for being appointed the Director of Mentoring
Network (AYMN) created a series of
on a new UK-government initiative for helping
Benchmarks in 2000 to provide a standard for young entrepreneurs. The program intends to
youth mentoring. The Benchmarks
distribute £82.5m to help 18-24 year olds get
were reviewed in 2007 and again in 2012 and their businesses started. Recipients of the
the latest version is now available for download startup loans will each be assigned a business
on the AYMN website. The booklet contains
mentor, and Bev will be using her expertise to
three sections: the detailed Benchmarks, each
ensure high quality mentoring relationships.
“You can make more friends in two months by
becoming interested in other people than you can in
two years by trying to get people interested in you.”
~ Dale Carnegie (1888-1955) ~
American writer and inspiration for self-improvement
Mentor to Napoleon Hill
Biography
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Famous Mentor Pairs:
The 9th Habit: ‘Don’t Be
Like Me.’
Greg McKeown
Stephen R. Covey, the author of The
Seven Habits of Highly Effective People,
died July 16th (2012). In a testament to
his impact, his passing was news in
many publications around the world.
Virtually anyone can benefit
from having a mentor. Most
successful people can identify
people in their lives who acted
as mentors. The mentor
pairings that are described in
this section of the Peer Bulletin
were identified from a variety
of sources including
autobiographies, biographies,
newspaper articles, personal
interviews, and diligent
historical research.
An extensive list of additional
well-known mentor pairings,
including those from TV,
motion pictures and fiction,
can be found on the Peer
Resources website at
www.mentors.ca/
mentorpairs.html. In addition
to the list of mentor pairs
from the world of
entertainment, business,
creative arts, sports, politics,
history, and science available
in the Peer Resources listings,
a few historical facts or
humorous references to the
term mentor are also
included.
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The comments in these obituaries
include two very divergent types. One group says he was a
‘snake oil salesman’ who “started a wave of BS in the
corporate world—all about clichés and posters and one liners.”
The other says “he cleared out a lot of BS by making some
important ideas simpler to grasp.” Which is it?
I have read every word Stephen R. Covey has published. And
by read I mean read, reread, taught, thought deeply about and
tried to apply. Certainly, I have done my fair share of thinking
on the principles and ideas he espoused, which have been
shared in almost every corner of the world. At more than 20
million books sold, he has clearly been one of the most widely
read management thinkers of the last thirty years. The 7 Habits
alone has been published in 38 languages. At the height of his
fame he was named one of Time magazine's 25 Most
Influential Americans.
On a more personal level, Stephen took time to support my
own efforts to teach and write. Whether in his home, on the
phone or in encouraging notes along the way, I benefitted from
his personal mentoring. In one of our first conversations, when
I was 21 years old and hungry to write my first book, he said
“Oh Greg, you are so naïve, you have no idea about life. You
don’t even know what you don't know!” And I wondered
whether this was really the principle-centered leader I had
heard so much about! But then he continued, “But so were
many of the thinkers and leaders before you. They had a
August 7, 2012
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Famous Mentor Pairs… (continued)
mission. So do you. That is enough.” Then, he
sent a follow-up note, saying “Some day, you'll
send me your magnum opus full of spirit,
vision, love and insight. God bless you to fulfill
your dream in blessing His children. Love,
Stephen.”

change the importance of his intent. His vision
was to create schools, hospitals, governments
and institutions that throw out industrial age
thinking, and innovate to create something
better. We are still barely scratching the surface
on this, but the work has begun.

Yet, I have also seen the ideas Stephen taught
being used like scenes from The Office: like the
tyrannical boss who printed large posters with
the word, ‘Synergize!’ and posted them around
the office cubicles (a true story). Like
something from a Dilbert piece, these moments
are cringe-worthy. Indeed, the hypocrisy
people feel when they hear such mantras and
see such behavior is truly painful.

He believed in teaching children to be leaders.
In an awkward interaction here, Stephen was
asked, “What do you want to be known for?”
and he answered, “Every child is a leader.” It
doesn’t seem like an answer to the question—
unless it is. Teaching children to be leaders
may well be a mechanism for changing the
world.

Stephen aimed to be a light, not a critic.
I do not seek in this piece to summarize
According to Cynthia Haller, Stephen’s oldest
Stephen’s thinking nor necessarily to advocate daughter, when Bill Clinton was running for
it. I am confident I can go toe-to-toe on any
President of the United States in 1992,
aspect of his thinking and writing with critics
Stephen was at a gathering where many people
or zealots. What I learned from Stephen was
were badmouthing Clinton, but he refused to
not to be like him. The principle that captures participate. Someone asked him what he
my own sense is: “Follow not in the footsteps of thought and he said, “I don't want to criticize
the masters, but rather seek what they sought.” him, because I never know if I’ll have a chance
to influence him. I don't want to be a hypocrite
Stephen Covey sought to shake corrupted
if he ever needs my help.” A couple of months
assumptions embedded in organizations
later he received an unexpected call from
everywhere. He believed in creating
President Clinton: “I just read 7 Habits twice,”
organizations that are different than the ones
The President said. “I want to integrate this
we have inherited. There is irony that some of into my presidency.” A few days later, Stephen
his ideas are now clichés within the very
flew to Camp David to share his insights with
systems he sought to dismantle, but it doesn’t
both President Clinton and Hillary Clinton.
“I am extraordinarily patient, provided I get my
own way in the end.”
~ Margaret Thatcher ~
British politician and longest serving Prime Minister
Biography
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Famous Mentor Pairs... (continued)
And they asked him to stay an extra day. (Read
more of this account here). Stephen told me
that when he was teaching at a conference, he
would arrange meetings with national leaders
wherever he was. He taught 50 Heads of State
around the world. That is a vision worthy of
emulation.
In his speech Citizenship in a Republic, Theodore
Roosevelt famously said:
It is not the critic who counts; not the man who
points out how the strong man stumbles, or where
the doer of deeds could have done them better. The
credit belongs to the man who is actually in the
arena, whose face is marred by dust and sweat and
blood; who strives valiantly; who errs, who comes
short again and again, because there is no effort
without error and shortcoming; but who does
actually strive to do the deeds; who knows great
enthusiasms, the great devotions; who spends
himself in a worthy cause; who at the best knows
in the end the triumph of high achievement, and
who at the worst, if he fails, at least fails while
daring greatly, so that his place shall never be with
those cold and timid souls who neither know victory
nor defeat.

There are many who want to be like Stephen
Covey. There are many who didn’t like the way
his ideas were expressed or applied. But
Stephen was a man who was in the arena
trying to teach and make a difference. In this
pursuit, I do aspire to be like him.
(This article has been adapted with the permission of
the author from his original post which appeared on the
HBR Blog Network.)
About the Author

Greg McKeown is the
CEO of THIS Inc., a
leadership and strategy
design agency
headquartered in Silicon
Valley. He was recently
named a Young Global
Leader by the World
Economic Forum. Greg
did his graduate work at Stanford. Connect
with him on Twitter @GregoryMcKeown.

“Trust is rebuilt by focusing not on what the other
person did or did not do but on critiquing one’s
own behaviour, improving one’s trustworthiness,
and focusing attention not on words and promises
but on actions, attitudes, and ways of being.”
~ Kenneth Cloke & Joan Goldsmith ~
Joan is a management consultant
Kenneth is the Director of the Dispute Resolution Center
From their book: The Art of Waking People Up
Amazon
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Funding Opportunities for
Coaching, Mentoring and
Peer Assistance Projects

A number of funding
opportunities are listed
here that have the
potential to support peer
assistance, mentoring and
coaching projects. Writing
a proposal for any of these
grants and awards can be a
time-consuming and
intimidating task.
For grant-writing tips visit
The Journal.
For further assistance in
locating funding for youthbased projects associated
with peer, mentor or coach
work, visit the Connect for
Kids Toolkit for Funding or
this list of books on the
preparation of a funding
proposal.
Top resources for nding
scholarships/fellowships in
conict resolution and
related elds are available
here.
★ New this month.
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★ (1) An Associate Director Academic Support
Services at the University of Akron is needed
immediately to coordinate the campus peer mentoring
program that provides support services and strategies
for rst year students of diverse backgrounds to enhance
access, retention and graduation from the University.
The Associate Director will supervise a staff of peer
mentors and graduate assistants as well as provide
advising services and support to assist students in
successfully achieving educational, social and career
goals. This is a full-time position, and the job will remain
open until lled. Details are available here.
★ (2) Viola W. Bernard Foundation Grant provides
grant funding to innovative programs that address the
interplay between social conditions and the
psychological health of children and families. Proposed
projects should emphasize individual psychosocial
services such as peer assistance, mentoring or coaching
as part of larger programs in community psychiatry, with
a preference given to projects and programs in New
York, New Jersey, Connecticut, Vermont, Massachusetts,
and Pennsylvania. More information and guidelines for
submission are available online.
★ (3) Aetna Grant Program to Improve Health Care
(USA) focuses on obesity and racial and ethnic health
care quality. Projects that will test, apply or disseminate
new practices such as peer support, mentoring and
coaching directed towards informing and involving
patients are considered. The amount of funding varies.
There are four application deadline dates each year: Feb
15, May 15, Aug 15, and Nov 15. Details are available
online.
★ (4) UniHealth Foundation Grants to Hospitals for
health education, prevention and treatment programs,
including innovative ways to disseminate health
information such as through peer assistance. Prevention
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Funding Opportunities…(continued)
projects can include peer-based injury and
violence prevention as well as caregiver
support services. Funding is available
throughout the year, and details are
available online.

deadline is February 1 in any year, and
details are available online.
(7) The California Wellness Foundation
provides grants to residents of and nonprots in California to improve the health of
the people of California through health
promotion, wellness education and disease
prevention. Grant requests are accepted
anytime, and are typically between
$20,000US to $300,000US. Applications are
available online.

(5) Lilly Fellows Mentoring Programs
(LFP) provides grants to nurture new and
junior faculty at colleges and universities
who are members of a National Network.
Applications (not more than 1000 words)
must include an estimate of how many
faculty will be
involved, details
(8) The National
"If you haven't told us what you
about mentoring
Center for Special
want by the end of the third
program structure,
Education Research
paragraph, chances are you're
monitoring, and
(NCSER) is providing
not going to get it."
evaluation, and
grants to projects
information about
that support
~ John West ~
the need and
Phillips Petroleum Foundation
cognition and
support for this type
student learning,
of faculty-to-faculty
improving
mentoring program
educational leadership, and the social and
on the host campus. Mentoring programs
behavioral context for academic learning,
may be funded up to $12,000, and
all of which can include peer assistance,
institutions that have already received a
mentoring and coaching. In addition NCSER
grant must wait a minimum of two years
will consider applications that specically
before applying again. The deadline for
address early career development and
applications is September 15, 2012. Details
mentoring in special education research.
are available online.
Deadlines dates vary depending on the
specic grant focus and details are available
(6) Association for Women in
online.
Mathematics Travel Grants are available
for women holding a doctorate or
(9) Travel Grants for Students to Attend
equivalent to enable them to develop a
Conferences on topics such as peer
long-term working and mentoring
assistance, mentoring or coaching are
relationship with a senior mathematician.
available from the Do Something
Seven grants of up to $5,000 each are
Foundation. Applicants must be 25 or
available to women with a U.S. work
under and be either a U.S. or Canadian
address. If international travel is required,
citizen. Grants are typically $500US, and
applicants must use U.S. air carriers. The
there is no application deadline.
Peer Bulletin No. 215
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Funding Opportunities…(continued)
(10) The Australian Apprenticeships
must be in grade 10 and taking part in a
Mentoring Program Funding seeks to
mentoring program with either Big
improve apprentice retention rates through Brothers Big Sisters of Canada or YMCA
the provision of approximately $80 million Canada. A recent evaluation of the program
over four years to support targeted
showed that almost all recipients, parents
mentoring and assistance to Australian
and mentors agreed that awarding the
Apprentices. The mentoring program is
scholarship early in the students’ high
targeted at industries and occupations with school careers (Grade 10) relieved nancial
current or emerging skills and apprentices stress, built condence and self-esteem,
who may face barriers to participation.
and encouraged independence. Students
Organizations eligible to apply for funding reported being able to do more in-depth
include professional associations, industry
life and educational planning, and
bodies, lead agents
ultimately, being
representing a consortia
motivated to do better.
“Never base your budget
of employers; enterprises;
Additional details about
requests
on
realistic
and other employmentapplication procedures
assumptions,
as
this
related service providers.
and dates is available
could lead to a decrease
online.
in your funding.”
To be eligible to receive
(12) Youth Mentors are
mentoring, Australian
~ Scott Adams ~
required by a consortium
Apprentices must be
Dilbert creator
of social service and nonBiography
either an Australian
prot agencies in the City
citizen, a foreign national
of Toronto (Canada). The
with permanent
agencies have initiated a call for ve paid
residency status, a New Zealand passport
positions as Youth Mentors. These are fullholder who has resided in Australia for at
time positions with salaries of between
least six months, or a foreign national with a
$CDN35,000-42,000/year. The project,
Trade Skills Training visa.
known as "MY Regent Park," wants to create
Guidelines for the Australian Mentoring
a number of multi-disciplinary teams that
Program, an application for funding, a list of
will include a youth mentor to engage
characteristics of effective mentoring, and
youth aged 11-18 who are at-risk of
an example of a funding agreement are
becoming involved in gang activities or
available online. No deadline is included in
who are currently involved in gang
the funding materials.
activities. Details about responsibilities,
(11) CIBC Youthvision Scholarship
qualications, and the agencies involved
Program provides a post-secondary
can be found here.
scholarship valued at up to $36,000, as well
as summer internships starting in grade 10 (13) Pepsi Refresh Everything Project
until the completion of university or
Grants are available in a monthly
college. To be eligible, students in Canada
competition to individuals and
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Funding Opportunities…(continued)
organizations with innovative project ideas,
including peer assistance and mentoring, to
help develop character and establish
service-based perspectives. At the
beginning of each month Pepsi assesses
the rst 1,000 applications received and
then creates an online voting system.
Grants vary in size and each month
approximately $1.3 million (US) will be
awarded. Details online. Questions can be
directed to Young America at (700)
768-2784 or email.
(14) The Institute of Coaching (IOC),
afliated with the McLean Hospital &
Harvard Medical School, distributes grants
to fund coaching research studies. The
Institute of Coaching is supported by the
generosity of the Harnisch Foundation. The
Institute is funded to provide up to
$100,000 per year for coaching research.
The Institute website provides information
about the different grants available, a list of
past recipients, and details on how to apply.

month Reader's Digest magazine will prole
an individual who has made a signicant
contribution to his or her community,
through peer assistance, peer mentoring or
other informal ways on helping, and
provide a nancial contribution. A form for
making an application is available online.
(16) The Tiger Woods Foundation
provides grants that focus on under-served
youth ages 5-17 in the USA. The grants are
in the average range of $2,500-$25,000.
Year-round mentoring and peer tutoring
are approved program areas they fund.
Deadlines for applications are four-times
per year. For more information go here.

(17) The Coca-Cola Foundation supports
projects that provide youth with
educational opportunities to become
productive citizens, including mentoring,
coaching, and peer assistance projects. The
Foundation is interested in unique
solutions to problems that impede
successful programs. Grants are typically
(15) The Reader's Digest Foundation
made to public and private colleges and
Make It Matter Grants is a program that
universities, elementary and secondary
honors individuals from around the world
schools, teacher-training programs,
who are taking action and giving back to
educational programs for minority students
their communities in a signicant way. Each and global educational programs. Projects
“When buying a used car, punch the buttons on
the radio. If all the stations are rock and roll,
there’s a good chance the transmission is shot.”
~ Larry Lujack ~
American radio personality
Biography
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Funding Opportunities…(continued)
that focus on staying in school and student
retention are supported. All applications
must be submitted online.
(18) Funding for Youth-Based Mentoring
Program Sustainability can be found in
the comprehensive and continuously
updated list maintained by the Mentoring
Resource Center's Mentoring Forum. This
forum is for discussion of fund
development, marketing, branding, new
funding streams, and other information
related to keeping US-based youth
mentoring programs thriving over time.
Access the Forum here

(19) The Province of Alberta (Canada) has
many grants, awards, and bursaries for nonprot and charitable projects, including
those associated with peer, mentor and
coaching services. The Alberta Association
of Services for Children and Families
maintains an up-to-date list here as well as
sources to assist in grant writing.
(20) The Australian Youth Mentoring
Network has established a web page that
lists national grants available to a variety of
organizations in Australia, and the page
also provides information about grant
writing assistance as well as other grant
listing services. Access their resource here.

“When the Grateful Dead played at the In Room,
they noticed that the trains on nearby tracks
rolled by at consistent times every night. Rather
than waiting for the trains to pass, or trying to
drown out the noise, they chose to play along
with the rumble of the trains. Within a few
nights, they took that train noise, combined it
with a fragment of a song, and created Caution:
Do Not Stop on Tracks (YouTube). That is the
essence of improvisation: taking something
unexpected and even unwelcome--the noise from
a passing train, a new competitor for your
business, an economic crisis—and using it to your
advantage.”
~ Barry Barnes ~
Excerpt from his book: Everything I Know About Business I
Learned from the Grateful Dead: The Ten Most Innovative Lessons
from a Long, Strange Trip
Book Details
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Research and Resources to
Guide Professional Practice

Peer Resources scans the
professional and popular
literature for articles, books,
videos and other useful
reference materials. Brief
synopses of the work as well
as citation details are
available in a searchable
format at www.peer.ca/
articles.
Our goals are to assist PRN
members to find the latest
research and to help
members identify studies or
resources that would be
useful in their own work.
Some articles are available to
PRN members through
special arrangements with
the authors/publishers.
Other articles may be
available through our
subscription services.
Contact Peer Resources to
enquire about specific access.
Another resource for depth
analysis of coaching research
and the implications of the
research for daily practice
has been created by Kerryn
Griffiths. For access to her
practical insights and analysis
of key coaching studies, visit
her website.
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de Tormes Eby, L.T., Allen, T.D., Hoffman, B.J., Baranik,
L.E., Sauer, J,B., Baldwin, S., Morrison, M.A., Kinkade,
K,M., Maher, C.P., Curtis, S., & Evans, S.C. (2012). An
interdisciplinary meta-analysis of the potential
antecedents, correlates, and consequences of protege
perceptions of mentoring. Psychological Bulletin, no
pagination specied.
This study summarized youth, academic, and
workplace research on mentoring and found that
positive partner perceptions were most strongly
associated with similarity in attitudes, values, beliefs,
and personality with their mentors. Partner
perceptions of psychosocial support from their
mentors was most strongly associated with frequency
of interaction.

DePaul, A. (July 9, 2012). Immigrant health messengers
jump the culture gaps. Women's eNews. [Online].
Peer-based community health workers sought out
women in immigrant communities on their own turf
to discuss in their language health issues such as
breast and cervical cancer, abuse, and war trauma. This
program is an example of an increasing trend to
engage specially trained peers from ethnic enclaves to
teach their neighbours about health, connect them to
medical services, and support them through the
process. While the health workers are typically
recruited from the communities they serve and
receive on-going training, there remains a debate
about whether the peers should receive more formal
education and gain certication, or whether that
process distances a promoter from her own
community.

Park-Saltzman, J., Wada, K., & Mogami, T. (2012).
Culturally sensitive mentoring for Asian international
students in counseling psychology. The Counseling
Psychologist, 40, 6, 895-915.]
For mentorship to be effective for international
students, the mentor needs to be aware of specic
challenges faced by international students, and
cultural differences that may affect their mentoring
relationship. The authors discuss ways to provide
culturally sensitive mentoring particularly to Asian
August 7, 2012
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Research and Resources…(continued)
international students in counseling
psychology programs. A brief overview of
Asian values is provided as a contextual
backdrop to the article, followed by a
discussion of culturally sensitive mentoring
to Asian international partners. In
particular, the article addresses the
mentor’s awareness and knowledge of
unique issues faced by Asian international
students, the structure and format of
mentoring, communication between the
mentor and the partner, and professional
development and career-related issues.

Varenhorst, B.B., & Griner, L. (2005). Peer
ministry training manual: Kids ministering to
kids. Minneapolis, MN: The Youth & Family
Institute.
This resource was designed to train adults
in a congregation who will then train
youth. The manual equips young people
with the skills they need to build
relationships, share faith, listen with heart,
and care for others. The training provided
in this manual gives young people a sense
of purpose as they serve their
congregations and their communities.
The curriculum addresses the current
challenges faced by youth and adults in
today’s world, and better equips adult
leaders to train Peer Ministers. Feedback
from many leaders enabled the authors to
include new content, more creative
learning activities, and the 40

Developmental Assets, as identied by
Search Institute of Minneapolis, Minnesota.
Some of the topics covered include:
listening to understand; nonverbal
listening; decisions and values; choices,
changes and challenges; sensitive issues;
and sharing faith. (Available from Vibrant
Faith Ministries here.)

Davidson, L., & Rowe, M. (2008). Peer
support within criminal justice settings: The
role of forensic peer specialists. Delmar, NY:
CMHS National GAINS Center.
Thirty U.S. states have developed criteria
for the training and deployment of “peer
specialists,” while at least 13 states have
initiated a Medicaid waiver option that
provides reimbursement for peerdelivered mental health services. This
article identies "forensic peer specialists"
as individuals who serve as community
guides, coaches and advocates for those
persons going through the mental health
recovery process. The article identies the
various roles such peer specialists can play
and how communities can integrate the
roles into the services and supports
associated with mental health. (The
complete paper is available to Peer
Resources Network members.)

Dirkes, P., & McKinney, C.M. (2012). Mentor
me! The complete guide for women who
want to mentor girls. Royal Oak, Michigan:
Future Generations Publishing.

“There are more magazines being published today than
there were a year ago. More print. More digital. More
everything. Every stat out there tells us that people are
reading more. And that includes magazines.”
~ Arjun Basu ~
President, National Magazine Awards Foundation
About
about
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Research and Resources…(continued)
The author, a Peer Resources Network
member, has written this book as a result of
her life changing experience acting as a
mentor to an eleven-year old girl. She has
taken that experience and combined it
with her 30 years of working with youth,
and her insights about the various
conditions that make mentoring essential
for youth, and provided ten chapters that
help readers gure out how to make the
most of mentoring opportunities including
how to blend a mentoring relationship into
a busy life. She also provides 36
conversation starters for a new mentoring
match as well as a number of tools, guiding
principles, activities and tips to help both
novice and experienced mentors. A free
chapter from the book is available by going
to the ordering page here.

The Coaching Academy. (2012). Makeup of
a modern day coach: Skills, experience &
motivations. Surrey, United Kingdom:
Author.
The results of a survey of 760 coaches,
primarily in the U.K., by an organization
that describes itself as “the world’s largest
organisation for coaches,” provides details
about a variety of factors associated with
coaching, including gender, academic
qualications, years of experience,
coaching focus, fees, earnings, and
marketing methods. Among the ndings,
40 percent of respondents reported an
increase in the number of clients, and more
experienced coaches have a greater focus
on corporate coaching, within a full time

business role, and tend to have formal
coaching qualications. The full report is
available from the author.

Herrera, C. (2012). Making the most of youth
mentoring: A guide for funders.
Philadelphia, PA: Public/Private Ventures.
There are now thousands of mentoring
programs, as well as many multi-service
initiatives that incorporate elements of
mentoring, across the country. Some
mentoring models have been rigorously
evaluated but navigating that research is a
challenge for even the most determined
funder, policymaker or program leader.
This guide summarizes key research in the
mentoring eld to help funders invest their
mentoring resources where they can have
the most impact. The guide includes tips
for determining which organizations have
the capacity to implement strong
mentoring programs; tips for recognizing
high-quality mentoring programs; and tips
for making the most of six common
mentoring approaches: community-based
mentoring, school-based mentoring, group
or team mentoring, cross-age peer
mentoring, e-mentoring, and paid
mentoring. The guide includes basic
information about each model's cost and
evidence base, as well as ‘best practices,’
and red ags that should be avoided. The
guide is available at no cost to Peer
Resources Network members here.

“Everything you add to the truth subtracts from the
truth.”
~ Aleksandr Solzhenitsyn (1918-2008) ~
Russian writer and 1970 Nobel Prize in Literature recipient
Biography
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Current Books Available for Review
★ Student-Centered Coaching: A Guide for K-8 Coaches and Principals by
Diane Sweeney (212 pages, softcover)

Books are available for
review by Peer
Resources Network
members. In exchange,
members receive the
book at no cost.
Guidelines for
completing a review and
a list of other books
available, here.
If any PRN member
would like to receive any
of these books in
exchange for providing a
review, just email Rey
Carr.
(Due to increased
international mailing costs,
we are only able to extend
benefit to PRN members
in North America.)

★ Added this month.

★ How to Build an Instructional Coaching Program for Maximum
Capacity by Nina Jones Morel & Carla Staton Cushman (213
pages, softcover)
Measuring the Success of Coaching: A Step-by-Step Guide for Measuring
Impact and Calculating ROI by Patti Pulliam Phillips, Jack J.
Phillips, and Lisa Ann Edwards (228 pages, softcover)
The Essentials of Business Coaching: The Process, the Skills and the
Relationship by Brian Nichol and Lou Raye Nichol (212 pages,
hardcover)
Conflict Management Coaching by Peer Resources Network member
Cinnie Noble (262 pages, softcover)
CoachBook: A Guide to Organizational Coaching Strategies & Practices by
William Berquist & Agnes Mura (328 pages, softcover)
The Mentor’s Guide: Facilitating Effective Learning Relationships (2nd
Edition) by Lois J. Zachary (249 pages, softcover)
The “God” in Coaching: The Key to a Happy Life by Peer Resources
Network member Dr. Betska K-Burr (454 pages, hardcover)
Advancing Executive Coaching: Setting the Course for Successful Leadership
Coaching by Gina Hernez-Broome & Lisa A. Boyce (Editors) (480
pages, hardcover)
The Leadership Coaching Sourcebook: A Guide to the Executive Coaching
Literature by J.K. Nelson, L.A. Boyce, G. Hernez-Broome, K. Ely,
and G.A. DiRosa (136 pages, softcover)
Positive Psychology Coaching: Putting the Science of Happiness to Work for
Your Clients by Robert Biswas-Diener and Ben Dean (258 pages,
hardcover)

“Read not to contradict and confute; nor to believe and
take for granted; nor to find talk and discourse; but to
weigh and consider. Some books are to be tasted, others
to be swallowed, and some few to be chewed and
digested; that is, some books are to be read only in
parts; others to be read, but not curiously; and some few
to be read wholly, and with diligence and attention.”
Francis Bacon (1561-1626) ~
English philosopher and politician
Biography
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Attend a Learning Event for
Professional Growth and Development
HIGHLIGHTED EVENTS

Our event listings only
include coach, mentor
or peer assistance inperson events that are
three or more hours in
length.
We list telecourses or
webinar events if they
are led by PRN
members.
Let us know if you are
leading a peer
assistance, mentor or
coach event so that we
can inform other
members.

Mentoring

Coaching

Peer Assistance

Thirteenth
Annual
Minnesota
Mentoring
Conference

Second
Asia
Pacific
Coaching
Conference

Peer Helping/Peer
Counseling/Peer
Education Trainthe-Trainer
Workshop

October 15, 2012 September 1, 2012 August 13-14, 2012
Resorts World
San Francisco
Univ. of Minnesota
Singapore
California
Saint Paul, MN
Website

Website

17 additional events
are listed here.

21 additional events
are listed here.

Website

9 additional events
are listed here.

“As you grow older, you’ll find the only things you
regret are the things you didn’t do.”
~ Zachary Scott (1914-1965) ~
American film actor and cabin boy
Biography
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Access to Previous Issues of
The Peer Bulletin
Previous issues of the Peer Bulletin are located
in the password protected area of the Peer
Resources web site. A userid and password
are required to access previous issues.
To reply to or comment on any of the items in
this current issue of the Peer Bulletin, send
your reply to the e-mail address listed in the
item or to: editor@peer.ca .

When material from the Peer Bulletin is
reproduced or copied, include this phrase:
“Reproduced with permission by Peer
Resources Network member (insert your
name). Membership in the Peer Resources
Network is available from Peer Resources at
www.peer.ca/PRN.html.”

The Peer Bulletin is distributed once a month
by e-mail only to members of the Peer
Resources Network. All articles in the Peer
Bulletin are written by the Editorial Team
unless otherwise indicated.

in the country of the author. Other spelling
mistakes are to encourage readers to respond
to the Editor.

Persons or organizations mentioned in any
issue of the Peer Bulletin have neither paid
any fees nor provided any compensation to
Peer Resources.

Internet: www.peer.ca
Twitter: www.twitter.com/Peer_Resources
Tel: (250) 595-3503 or (800) 567-3700
Skype: reycarr
LinkedIn: ca.linkedin.com/in/findacoach
Email: rcarr@peer.ca

The Peer Bulletin is produced by Peer
Resources, a non-profit, education
All content in the Peer Bulletin is covered by
corporation, registered with the Federal
copyright held by Peer Resources. Permission government of Canada and the Provincial
to reproduce or redistribute any items within government of British Columbia, and located
the Peer Bulletin is given only to members of
at 1052 Davie Street, Victoria, British
the Peer Network.
Columbia V8S 4E3.

Purchase of books or other resources through
links in the Peer Bulletin that connect with
Amazon.ca, Amazon.com or Amazon.co.uk
yield commissions to Peer Resources. All
commissions are donated to a local charity for
homeless youth, typically in December of
each year.

This month’s photo of the Editor:

Observant readers might notice slightly
different spellings of the same word, such as
“counseling” and “counselling” or
“behaviour” and “behavior.” Choice of
spelling is determined by the preference used
The Next Issue of the Peer Bulletin: September 4, 2012
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YOU WILL RECEIVE

• Access to the largest and most comprehensive peer, coaching and mentor database in the world;
• Up-to-date information about trends, practices,and issues in the peer, coaching and mentor fields;
• Free consultation with experts in peer, coaching and mentor work via e-mail, toll-free phone, or Skype;
• Research documents to support peer, coaching and mentor program proposals;
• Analysis & feedback from peer, coaching and mentor experts about program proposals, plans, or ideas;
• Support from peer, coaching and mentor program leaders throughout the world;
• Field-tested forms and surveys used to recruit, select, & supervise, peers and mentors;
• Discounts on peer, coaching and mentor publications;
• A free subscription to the award-winning, online magazine The Peer Bulletin;
• Opportunities to participate in pilot projects, trying out new materials, techniques, and resources; and
• An individualized, unique password giving access to all our Internet services.

YOU WILL BE ABLE TO

• Retrieve with the click of a button the latest peer, coach, or mentor training curricula from the Internet;
• Suggest topics that our experts can turn into customized training modules for use in your program;
• Consult with experts in how to recruit, train, supervise, and evaluate in peer and mentor programs;
• Learn from peer and mentor program leaders how they resolved difficulties and issues;
• Contact peer, coach and mentor leaders in your region for professional development;
• Receive the latest information on trends, issues, and practices in the peer, coach and mentor fields;
• Find the best books, articles, videos, and resources associated with peer, coach and mentor work;
• Receive a free book on coaching, mentoring or peer assistance in exchange for writing a review;
• Eliminate having to pay any membership fee after 10 years of continuous membership;
• Obtain summaries and bibliographies of all the latest published peer, coach and mentor research; and
• Save on the cost of peer, coaching and mentor materials published or distributed by Peer Resources.

YOU WILL GAIN

Join the Peer Resources Network

• Extra time while we do the search for the right materials for your peer, coach or mentor service;
• Knowledge on how to establish a successful peer program, coaching practice or mentor service;
• Confidence in peer, coach and mentor service delivery through discussion with top authorities;
• Skill as a peer and mentor program leader through on-line discussions or in-person workshops;
• Ability to help employees, clients, colleagues benefit from coaches, mentors and peers;
• Support to assist in resolving peer and mentor program concerns through collaboration with experts;
• Exclusive offers and discounts on materials, resources, professional publications and workshops;
• Expert, confidential advice at no cost and without taking time off from your job; and
• Increased productivity through peer-led or mentor-guided dispute resolution, career development, health and
safety education, goal-setting, problem-solving, decision-making, diversity, and performance appraisal.

Peer Resources Network Membership Form
Individual Member ($99.00/year)
Institutional Member ($185.00/year)

Student Member ($50.00/year)
No fee Increase if membership is continuous.

Payment can be made securely by VISA, MC or AMEX at http://www.peer.ca/PRN.html
Name:

Title:

Address:

City:

State/Province:

Post/Zip Code:

Tel:

Country:

Website:

Email:

Skype:

Payment can be made
online or a cheque can
be mailed to:
Peer Resources Network
1052 Davie Street
Victoria, B.C. V8S 4E3
Canada
To be billed, send an
email request to:
info@peer.ca

Questions? Call 1.800.567.3700 or 1.250.595.3503 or email: info@peer.ca

