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Removing Fear from School-Based Coaching

Evocative Coaching Builds
Social Capital
Bob Tschannen-Moran
In the February 2011 edition of the American
Educational Research Journal, my friend and
colleague, Alan J. Daly, from the University of
California, San Diego published an article with
Kara S. Finnigan titled “The Ebb and Flow of
Social Network Ties Between District Leaders
Under High-Stakes Accountability.” Although
they were not intending to do so, and although
they did not frame their research in these
terms, their work certainly makes the case for
embedding evocative coaching in the culture of
struggling schools.
Their article starts out with a familiar refrain:
failing schools, under severe public pressure to
improve performance, are constricted with
fear, and limited to technical compliance
measures that rarely result in school
improvement, let alone school transformation.
These limitations come as no surprise to
evocative coaches. In our book (2011), Evocative
Coaching: Transforming Schools One Conversation at a
Time, we quote Rosamund Stone Zander, a
transformational leadership pioneer, who said:
People do better when they are not governed, constricted,
and tightened up by fear.
That’s why evocative coaches work so hard to
bleed fear out of coaching conversations and
out of school systems. As long as people are
walking around, looking over their shoulders,
worrying that missteps will be punished with
reprisals up to and including termination, it is
difficult if not impossible for them to engage in
the creative, outside-the-box thinking that
complex problems require.
Peer Bulletin No. 217

The Importance of Trust
Daly and Finnigan write, “Evidence from
schools that have improved suggest that if
school climates are more trusting, interactive,
and collaborative, then educators may be able
to successfully negotiate sanctions and increase
student improvement” (p. 42). Innovation and
fear are not compatible; innovation requires
the freedom to experiment and to make
mistakes.
On a certain level, everyone knows this. In her
book, Trust Matters (2004), my wife makes the
same self-evident point: “For schools to realize
the kinds of positive transformation envisioned
by school reform efforts, attention must be paid
to issues of trust. Finding ways to overcome the
breakdown of trust is essential if we want
schools to realize the aspirations we hold for
them” (p. 175).
Trust matters because it is the secret sauce that
facilitates openness to change, collaboration,
and learning. It is the first work of coaching
leaders, and yet many do not know how to
carry themselves and how to conduct
conversations in ways that contribute to trust.
We think we are helping by pointing out
problems, offering advice and requiring
compliance when actually we are constraining
self-awareness, undermining self-belief, and
eroding self-responsibility.
Daly and Finnigan document the unfortunate
consequences of threat-rigid, command-andcontrol environments that lack coherence,
mutuality, and consistent communication. In
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Evocative Coaching... (continued)
their article, they focus less on the culture of
individual school buildings and more on the
interactions that take place between buildings
and the central office. Their conclusion?
Studies of successful districts that applied systemic
approaches to change suggest a range of specific
strategies that schools and districts can take in
building stronger intraorganizational ties. These
strategies include creating structures for increased
collaboration between central offices and sites,
developing learning partnerships, enhancing
communication, distributing leadership, offering
targeted support, and providing input on decisions.

In other words, successful schools incorporate
the principles and practices of evocative
coaching on systemic levels. And that has been
an integral part of our design. We have never
conceptualized evocative coaching as limited to
one-on-one interactions in isolation from other
parts of the system. We have rather
understood such coaching as a catalyst for
creating collaborative environments that
encourage innovation and collective efficacy in
the service of improved student outcomes.

importance of coach alignment.The quality
and focus of the relationships and
conversations between people in organizations,
on both formal and informal levels, determines
what people see and how people work. When
those conversations are top-down, complianceoriented, and deficit-based, tensions increase
and problems exacerbate. When those
conversations are collaborative, judgment-free,
and strengths-based, they evoke motivation
and movement in both individuals and
systems.
Mutuality, Reciprocity & Positivity
That’s the power of evocative coaching once it
gets woven into the wharf and woof of school
environments. Such infusion builds social
capital. Social capital, which Nan Lin (2001)
defines as the resources embedded in social relations
and social structure which can be mobilized when an
actor wishes to increase the likelihood of success in
purposive action, accrues from strong social
networks marked by mutuality, reciprocity, and
positivity. All three of those traits are
supported by the evocative coaching model.

There is a great deal of research, including
In Chapter 7 of our book on evocative
that of Daly and Finnigan, which confirms the coaching we referred to that process of
“I used to be a pessimist. When I started to understand
the nature of evolution and how everything is powered
by the formation of community, then I saw that the
emergence of the Internet is doing exactly that—it
allows all the cells to be connected. We are beginning
to see the coalition of human beings from around the
world recognizing that we are all one. That’s our
evolutionary destiny.”
~ Bruce Lipton ~
Stem cell biologist and bridge builder between science & spirit
Biography
Peer Bulletin No. 217
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Evocative Coaching... (continued)
building strong social networks as aligning
environments. It’s not enough for coaching to
build human capital; that is, the skills and
abilities of individual actors. Coaching must
also build the relationships between actors that
support the ongoing quest for excellence.
Unless individuals are striving together toward
a common goal with a common language and
a common understanding as to how learning
takes place and resources get found, there is
little hope that coaching will prove to be an
effective intervention.

prototyping is the hallmark of schools that
learn.
Daly and Finnigan’s research supports the
importance of this approach to school
transformation. They conclude:
The high-stakes nature of No Child Left Behind
(NCLB) coupled with progressive sanctions may
create unintended (and counterproductive)
consequences in terms of how ‘In Need of
Improvement’ districts respond to increased
pressure to improve. Federal and state
policymakers have the opportunity in the
reauthorization of NCLB and related policies to
encourage the search for new ideas and a higher
level of risk-tolerant behavior by providing
incentives for radical departures from past
practices and development of a stronger system of
support to districts under sanction. Policymakers
must find a balance between human and social
capital, innovation and performance, and threat
and support to bring about improvements in the
lowest-performing districts. (p. 70)

Fortunately, educators don’t have to wait for
the central office to roll out the strategy or
even to get on board in order to align
environments. The evocative spirit is
contagious and can spread from classrooms to
hallways to buildings to entire school systems
and communities. All it takes is a clear
understanding of the process and the intention
to do so. When ties are built around the notion
of evoking change, rather than protecting the
status quo, all manner of things become
Training school leaders, teachers, and
possible.
personnel in the evocative coaching process is
“Fail often to succeed sooner” is the mantra of one way for districts to find that balance for
evocative coaching when it comes to design
themselves, getting a jump on whatever new
thinking. Rather than punishing mistakes,
policies will come down the pike. The more
evocative coaching seeks to conduct as many
schools become laboratories of innovation in
experiments as possible—some of which may the service of improved student outcomes, the
be ‘unsuccessful’—in order to discover the
more individual educators will be strengthened
approaches that work best, in the moment, for and the more school systems will be
any given node of the network. Rapid
transformed, one conversation at a time.
“I think making mistakes and discovering them for
yourself is of great value, but to have someone else to
point out your mistakes is a shortcut of the process.”
~ Shelby Foote (1916-2005) ~
American historian and novelist
Biography
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Evocative Coaching (continued)
Coaches’ Reflection
How would you characterize the social
networks in your workplace and organization?
To what extent do they reflect mutuality,
reciprocity, and positivity? How could you
become more of a contributor to those kinds of
values and interactions? What would you have
to learn and what you have to release in order
to do so? Who and what could assist you to
move in that direction?
About the Author

Bob Tschannen-Moran,
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Co-Founder of the
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Transformation CST),
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“Being considerate of others will take your
children further in life than any college degree.”
~ Marian Wright Edelman ~
American civil rights activist
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An Unexpected Opportunity to Be Present

Prescription:
Compassion
Julia Menard

In March, 2011 I returned to my home in
Victoria, British Columbia from a few weeks away
tending to my Mom who had a stroke. For part of
the time, she was in a hospital room shared with
another older woman. The ward was a geriatric
floor, full of elderly patients. Spending a week
visiting my Mom there was an eye-opener.

her Parkinson’s got intense, she shook
uncontrollably—and when she shook, she got very
anxious. She was being kept in the hospital until
they could find the right combination of drugs to
stabilize her shaking and her anxiety enough to
send her home again.

Her anxiety took the form of shouts and chants of
One gift I gained from this experience was seeing plaintive sounds like: “Heessssss!” “Oh Meeooo!
the great need for and restorative power of
OH Meeoo!!” She was particularly loud one night
compassion. Anyone who has ever spent time in a as her husband had hit his compassion fatigue wall
hospital knows what I mean—there are the
—and left in disgust: saying: “Lady!!! Why you
caregivers who do their work with compassion and shout like that! I can do nothing for you!! I go!”
those who are more concerned with their own
So, she was alone—left in her wailing.
welfare and can’t seem to make the leap across the
boundaries of their own skin into our experience. Since she shared a room with my Mom, separated
only by a curtain, it was hard to not be involved. I
There was one particular moment which taught
did go tell the nurse but it takes a while for them to
me the power of compassion.
come and I knew that.
It involved the woman who shared the room with
my Mom. She is Portuguese, had a lot of family
I walked back in to the room, and I looked at this
visiting her much of the time—and had
poor woman suffering and in that moment I made
Parkinson’s. She was in the hospital because when a choice. It was a split-second choice—but a
Peer Bulletin No. 217
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Prescription: Compassion... (continued)
choice none-the- less. What I chose was something She stayed calm. Each day she saw me after that,
I can only describe as ‘dropping into it’ or as my
she called me an angel.
colleague, Rey Carr might say, ‘being present.’ I
chose to drop into her experience.
I love that Portuguese woman, because she gave
me an opportunity to help. And she received my
I pulled up a chair and sat down beside her bed
offer—she was open to it. Through those two
and took her hand. I stroked it and spoke quiet
movements—mine in giving and hers in receiving
nothings to her really. “It’s okay. You’re going to be – we connected. And that was a most beautiful
okay. It’s hard. Yes, it’s hard to be alone. It’s scary. lesson for me in compassion – which I can try to
Yes. The angels are with you.”
articulate as:
Notice another person’s experience. Choose to
She almost immediately toned down the shouting. drop into their experience. Be with them and
She started to talk to me more quietly and in
connect!
Portuguese. At one point I said: “I wish I could
talk Portuguese.” She repeated in English: “I wish (This article is reprinted with permission and originally
appeared in HEN, the author’s free, monthly newsletter.)
I can talk Portuguese.” I said: “You understand
English.” “Yes,” she said, “I understand English.”
About the Author
Then she opened her eyes and we talked together Julia Menard, B.A., PCC, is an Executive Coach
and specializes in working with leaders, especially
in English. I told her she needed to find the calm
those with supervisory
place inside her because she has to do it. No one
responsibilities. Julia
else will do it for her. But God is here—she is not
offers training sessions
alone. And she said “Show me.”
in how to accomplish
tough conversations
So we did some breathing exercises together.
“Breathe in slowly,” I said. “That’s it. And out...
with respect and
and in... and hold your chest area - right here.” I
mediation for teams,
put my two hands over my heart. “Put your hand
managers and
here. Yes and your other hand too if you want.”
employees. She can be contacted through her
She was so calm now. I told her I was going to go
to be with my Mother (she says - yes, I know your
mother)—and was just next door and could come
back if she needed me to.

website or julia@juliamenard.com.

“There are souls in this world which have
the gift of finding joy everywhere and of
leaving it behind them when they go.”
~ Frederick Faber (1814-1863) ~
British hymn writer and theologian
Biography
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A New Way to Look at an Old Problem

Making Space for Peer
Support
Stéphane Grenier
It was April 1994 and I was in my 11th year of
service with the armed forces when I was sent
to Rwanda to be part of General Romeo
Dallaire’s United Nations Headquarters (HQ)
team. The war had started already and there
was talk that a genocide was underway. A few
days later I landed in Kigali, the Rwandan
capital and stayed on for eleven months.
Returning home from this particular mission
abroad was especially difficult and the six years
that followed are to some extent a blur.
I still remember the turning point. After
struggling for years with post-traumatic stress
disorder (PTSD) and depression, it was the
effort of a few sympathetic colleagues at work
and later one particular superior that truly
made the difference. Years later I realised there
was a name for this strategy: Peer Support. I
then decided to make this my priority and
embarked on a path to help transform the
mental health system, first within the
Canadian Armed Forces (www.osiss.ca) and
then beyond, and to assist organisations
improve their support of employees struggling
with mental health (MH) problems.
Fast forwarding to today, I look back on my
worse days when I was isolated from
colleagues; my supervisors could not
comprehend my behaviours; I could not
believe what was happening to my life; and I
was slowly becoming my own worst enemy by
judging myself so harshly for not being able to
Peer Bulletin No. 217

do what I used to be able to do. All these years,
I was in and out of clinical care, I attempted
dozens of times to embark on medication
regimens to assist with symptom reduction.
Despite some of the best Mental Health care
available in Canada, there was something
missing all those years: HOPE! Hope that it is
possible to recover and lead a productive life
despite living with a mental health condition.
This article however is not about me, it is
about what I have learned and what I know is
possible in workplaces that can assist
employees recover.
Now retired from the military, I have chosen to
dedicate my time to empowering organisations
(as my colleagues and I did with the OSISS
program for the Department of National
Defence and Veterans’ Affairs Canada) to
provide hope to their employees struggling
with mental health problems through the
creation of Peer Support programs.
I often say to potential clients that it is sad to
see how we have evolved as a species within
our workplaces where we now have to give
people ‘permission to be nice to people’. Don’t
get me wrong, I do believe people are
inherently good; but many organisations lack
awareness that their processes and policies are
paralysed by dogma and rigidity, leaving most
of those who have a hard time psychologically
wondering and wanting.
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Peer Support…(continued)
Workplace Psychological Health & Safety
A growing concern in Canada is the impact
mental ill health is having on people over the
course of their careers as well as the overall
impact on workplace psychological health and
safety. No other illness has such an impact on
the Canadian workforce. Many individuals are
affected at the peak of their performing years.
Twenty to twenty-five per cent of the labour
force is affected by issues of mental health
ranging from stress, to burn-out, to depression.
These, and other mental health issues, can
result in significant long-term disability. A
strong business case can be made for dealing
with all aspects of psychological health and
safety in Canadian workplaces. Peer Support is
an important approach to assist employees
with their own mental health and in improving
overall workplace psychological health.

Community-based mental health organisations
in Canada deserve all of the credit for
developing the concept of Peer Support.
People like me started to take notice, about a
decade or so ago. Like-minded individuals in
the UK, Australia, New Zealand, and the
United States began to work tirelessly at
identifying the benefits of this phenomenon
named Peer Support, and by and large, it was
deemed as having a great deal of potential to
assist with, and maintain, recovery.

The Impact of Peer Support on the
Individual
It is impossible to know exactly how each
person experiencing mental illness feels, or
how they see their lives and the world around
them. Everyone’s circumstance is unique.
Connecting with another person who has lived
with mental illness (or is perhaps still doing so)
What is Peer Support?
—a peer—can be a vital link for someone
Peer Support has as many definitions as the
struggling with their own situation (Creamer,
people who seek to define it. In the words of a et.al. 2012). Peer Support can help navigate the
reputable Peer Support advocate in the US,
intricacies of treatments and other available
Sherry Mead, “Peer Support is a system of
assistance which, to someone with mental
giving and receiving help founded on key
illness, can seem to be an overwhelmingly
principles of respect, shared responsibility, and complicated maze. Peer Support can help
mutual agreement of what is helpful”. Peer
people regain independence and mastery over
Support involves people with lived experience their own mental health recovery processes,
of mental illness—either personally or through literally transforming lives and enabling people
support of family members.
to participate fully in, and contribute to, their
families, jobs, and society.
“Always remember that you are absolutely unique.
Just like everyone else.”
~ Margaret Mead (1901-1978) ~
American cultural anthropologist
Mentored by Ruth Benedict and Franz Boas; mentor to Wilton Dillon
Biography
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Peer Support…(continued)
The impact of mental illness is further
compounded by the fact that stigma hinders
help-seeking behaviors. Research has shown
that Peer Support alleviates stigma and fosters
healthier coping strategies.(O'Hagan, Cyr,
McKee, & Priest, 2010). This outcome is
linked to what is called experiential knowledge.
Experiential knowledge, the capacity to draw
from one’s lived experience to guide a peer,
creates a shift in attitude and increases
empathy and connectedness to a higher level
than what is usually observed in the patienttherapist relationship (Provencher, Gagné &
Legris, 2012). These elements combine in a
synergy that appears to not only enhance
empowerment (Chinman, Young, Hassell &
Davidson, 2006), but also assists in gaining
control over one’s own symptoms (Coatsworth,
Forchuk, & Ward, 2006).

the fact that receiving Peer Support is
associated with a higher rate of employment.
The sense of hope for a better future, conveyed
by the Peer Supporter further along in their
recovery, should not be underestimated.
Having a positive role model often provides the
needed impetus to make constructive, lifechanging choices (Dumont & Jones, 2002).
Although much research still needs to be done,
the current evidence is sufficient for the
Scottish government to launch a pilot study to
assess the Delivering for Mental Health Peer
Support Worker (Resnick & Rosenheck, 2008).
This initiative is seen as a necessary step to
help provide consistence on a larger scale.

Dr. David Goldbloom, Chair of the Mental
Health Commission of Canada characterizes
Peer Support quite simply by saying: “My
informed hunch is that it works for a couple of
Studies on depression have shown that Peer
reasons: it relieves the sense of isolation and
Support can be, in some cases, as effective as
shame…. (and) it does not involve the inherent
group cognitive behavioral therapy (Corrigan, power imbalance that exists between health
2006). Seven randomized control trials (RCTs) care providers and health care recipients,” says
on the effectiveness of Peer Support, reported Goldbloom, who is also a long-time professor
by Repper and Carter (2011), yield evidence
of psychiatry at the University of Toronto and
showing that Peer Support translates into
the senior medical adviser for education and
stronger social networks, increased selfpublic affairs at the Centre for Addiction and
confidence, lower readmission rates and longer Mental Health.
community tenure. The RCTs also highlight
“If we learn from the experience, there
is no failure, only delayed victory.”
~Carrie Chapman Catt (1859-1947) ~
Founder of the League of Women Voters
Mentored by Susan B. Anthony
Biography
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Peer Support…(continued)
Understanding how Peer Support Works
To fully understand how ‘social’ or ‘peer’
support works, we need to look at mental
health as ‘ill health’ from a slightly different
perspective than our traditional medical model

suggests. Two key aspects are important to
consider. First, Peer Support anchors itself in
the recovery model which is not intended to be
in opposition to the medical model but as a
complement to it (see Fig 1 below).

Figure 1: Differences Between the Medical Model and the Recovery Model

Medical Model

Recovery Model

The diagnosis is the foundation

The relationship is the foundation

Begins with illness assessment

Begins with welcoming, outreach & engagement

Services based on diagnosis & treatment needed

Services based on personal suffering & help needed

Services work towards illness reduction

Services work towards quality of life goals

Treatment is symptom driven and rehabilitation
is disability driven

Treatment and rehabilitation are goal driven

Track illness progress towards symptom
reduction and cure

Track personal progress towards recovery

Services end when illness is cured

Services end when the person manages their own
life and attains meaningful roles

The relationship only exists to treat the illness
and must be carefully restricted to keep it
professional

The relationship may change and grow
throughout and continue after services end

It is also important to look at how mental ill
health evolves, and to understand how the
combination of clinical and social supports can
be articulated to achieve healthy outcomes. My
team and I at National Defence worked on a
project to enhance our work force’s
understanding of mental health. A version of
the model presented here in Figure 2 was
developed in partnership with the US Marine
corps (see Fig. 2 on page 14).
This model is the cornerstone of a gradual
paradigm shift away from the belief that
Peer Bulletin No. 217

mental health is based on character flaws or
complex pathologies which can only be
impacted by clinical care alone. This model
also places social support in perspective with
clinical support to show that these two
interventions are meant to work collaboratively.
A key aspect of this model is that mental health
and mental illness are simply two points on a
continuum. Mental health is no different than
physical health. It is simply a dynamic and
changing state that can deteriorate or improve
given the right set of circumstances.
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Peer Support…(continued)
Figure 2: The Relationship Between Clinical and Social Support

!

The model goes from healthy, adaptive coping,
through mild and reversible distress or
functional impairment, to more severe,
persistent injury or impairment, to clinical
illnesses requiring more concentrated medical
care. There is recognition that this is a
continuum with movement in both directions,
indicating that there is always the possibility for
recovery and a return to better health and
functioning. In this way, no one is ‘written off ’
simply because they are showing symptoms of
an illness, or are being treated for a disorder or
disease.
There is also a recognition that the earlier an
intervention of some sort is provided, the
easier it is to return to full health and
functioning. It also stresses the importance of
both clinical and social support as key
determinants. When these are combined the
outcome is stronger than when used alone.

Canada. Initial surveys, as part of this work,
identified over 600 organizations and
individuals involved in Peer Support—close to
300 of these have also provided their input on
the key requirements for Peer Supporters—
requirements that are being used to inform the
Guidelines referred to above.
An independent organization, Peer Support
Certification Accreditation (Canada) – or PSAC
(C) (www.psac-canada.com) is also currently
being developed to certify those Peer
Supporters who meet PSAC(C)’s Standards of
Practice and who are interested in becoming
certified. PSAC(C) will also develop processes to
accredit training organizations that meet PSAC
(C)’s training standards—currently in the initial
development stages. PSAC(C)’s third main role
will be to carry out research on the impact of
Peer Support.

Development of A Workplace-Based Peer
Moving Forward on Peer Support in
Support Program
Canada
In any organization, evaluation of the impact of
The Mental Health Commission of Canada
the program can be carried out in three ways. A
has recognized the value of Peer Support.
confidential evaluation can be made by the
Considerable work has been done (and is
external organization using specific approaches
ongoing) on developing Guidelines for Peer
that evaluate, anonymously, the impact on the
Support Practice—the key to this has been the Peer Supporter and the individual being helped.
engagement of Peer Supporters from across
A second approach is to evaluate aspects of the
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Peer Support…(continued)
Peer Support process such as implementation,
number of Peer Supporters, and overall
acceptance. Finally, some outcome measures
may also be relevant – such as overall (nonattributed, anonymously based) organizational
benefit statistics, absenteeism data, and
occupational health data.

Accreditation and Certification (Canada). He
was the creator of a Canadian Forces-wide
workplace mental health education program
that delivered peer based mental health
education to over 20,000 military personnel
per year. In 2009 he was awarded a national
Champion of Mental Health Award by the
Canadian Alliance on Mental Illness and
Mental Health.

At a time when society is arguably more
fragmented than ever before, and technology
and social media have overtaken face-to-face
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“The greatest scientific discovery of history: that all things are made of
atoms. Everything that is in our world is made of things that happily
cooperate with each other. The atom is the prime example in the
universe of cooperation. Atoms relate to each other to make and
produce everything on our planet and in our universe. In other words,
cooperation, not competition is the basic building block of everything
and is the glue that holds everything together.”
~ Richard Feynman (1918-1988) ~
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October 24-26, 2012

Mentoring Conference in
New Mexico Focuses on
Facilitating Relationships
The Mentoring Institute is an organization
within the University of New Mexico’s (UNM)
Division of Student Affairs that develops,
coordinates and integrates research and
training activities for staff, faculty and students
in mentoring best practices. They also recruit,
train and develop qualified mentors for the
university, the city of Albuquerque, and the
state of New Mexico.

(with Peer Resources Network member David
Clutterbuck) of Mentoring and Diversity: An
International Perspective (Amazon), co-editor (with
mentoring pioneer Kathy Kram) of The
Handbook of Mentoring at Work (Amazon), and
co-editor (with Jane Dutton) of Exploring Positive
Relationships at Work (Amazon).

The conference is being convened in
partnership with the International Mentoring
One of the ways the Institute puts its mission
Association (IMA), the largest professional
into practice is to hold an annual conference
organizations dedicated to mentoring in the
that attracts professionals to explore innovative U.S.A, and will be held in the Student Union
ways that mentoring contributes to long-term Building, situated on UNM’s main campus,
growth and development. This year’s
from Wednesday, October 24 thru Friday,
conference theme is “Facilitating
October 26 in Albuquerque, New Mexico. For
Developmental Relationships for Success,” and accommodations and maps in beautiful New
contributors to the conference have submitted Mexico visit the conference site here.
proposals to critically and creatively analyze
different types of developmental relationships The registration fee is normally $350.00, but
and how they contribute to the long-term
Peer Resources Network members (and others
success and prosperity of an individual.
who are members of the IMA) receive a $100
discount on the fee, so they only have to pay
The conference will allow professionals from a $250.00. Conference registration opened
multitude of disciplines to share valuable
February 24, 2012, and early registration runs
insights that contribute to the future of
from February 24 thru June 15, 2012. The last
mentoring.
day to register is October 5th, 2012. (Our
thanks to Nora Dominguez for arranging this
The keynote speaker for the conference is
discount.)
University of Wisconsin Professor of
Organizations and Strategic Management,
For more information contact Nora
Belle Rose Ragins, who teaches, consults and
Dominguez, Mentoring Institute Director, Peer
conducts research on diversity, mentoring and Resources Network member, and Ph.D.
gender issues. She has written more than 100
Candidate, Mentoring Institute, 1716 Las
papers for presentations at national and
Lomas Road N.E., Albuquerque, New Mexico
international conferences and for publication
87131, Tel: (505) 277-1484; email:
in leading academic journals. She is co-author mentor@unm.edu
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Beware Mentors With Boundless Advice

Do You Have a Bad Mentor?
David D. Perlmutter

Last month I wrote about the nuances of being
a good protégé (Perlmutter, 2008) , and how
critical it is for anyone on the tenure track to
have an astute and trustworthy guide. Now I
want to explore the reasons why a good adviser
is hard to find.
In every assistant professor there seems to lurk
a Karate Kid seeking a Mr. Miyagi who will
train his acolyte to be a skilled warrior in the
art of research, teaching, and service and
impart pithy life lessons along the way.
Such singular folks exist, and you may find
one. But it’s far more likely that you will find
several mentors who, while not well-versed in
all aspects of academic life, will offer good
advice in one or another area.
Fair enough. You may end up going to one
adviser for tips on how to teach a large lecture
class, and approaching another for advice on
writing up the results of an experiment. But
here’s the danger: Your various mentors are
probably not limiting the scope of their advice
to their actual areas of expertise. Put as kindly
as possible, many a full professor presumes that
attaining that status makes one sagacious in all
aspects of promotion and tenure.
Unfortunately, ‘successful’ people, institutions,
and companies are not always experts in the
reasons for their success.
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I recall a perceptive study, Management Lessons
From Mars, conducted by Alan D.
MacCormack, an associate professor of
business administration at Harvard University,
and published in the May 2004 issue of the
Harvard Business Review. He found that
NASA did not conduct a post-mortem of
successful missions and thus did not learn
much from them because, as he put it:
The space agency ‘fell prey to superstitious
learning’—the assumption that there is more to be
gleaned from failed missions than from successful
ones. In the challenging climate of space
exploration, however, the difference between what
makes one mission succeed and another fail can be
subtle. There is no reason to believe that success
indicates a flawless process while failure is the
result of egregious bad practice.
Likewise, it is unclear how much any of us
recognize why we have succeeded in any task.
Part of the reason may simply be perspective:
Someone who got tenure 30 years ago may not
appreciate what it takes to get tenure today.
The young tenure tracker may not know, or
catch on quickly enough, that the same mentor
who is a wizard of statistical methodology is
offering awful advice about handling
disruptions in the classroom. Or perhaps the
issue is transference: A scholar may excel at
conceptualizing new theory, for example, but
may not be good at teaching others to do
likewise.
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Bad Mentors…(continued)
A know-it-little gray eminence can cause
damage even before your career begins. Some
years—and a few universities ago—I
interviewed a doctoral student at a conference
for a position in my program. I was surprised
that the candidate focused on salary, insisting
that he deserved the ‘top rate.’ I mildly
informed him that I had no power to negotiate
or even discuss compensation beyond restating
the range published in our job ad.
I asked him whether it would not perhaps be
better to be offered a job before engaging in
hardball-salary negotiations. He shook off my
suggestion; his adviser had told him (and I
paraphrase) “to push hard on salary and they’ll
think you are worth hiring.” I don’t recall if I
gasped audibly. We did not ask the fellow to an
on-campus interview.
Worse is when actual malice is the motivation
for bad advice. A friend once told me that
several older professors in his area befriended
him—or so he thought—when he first started
a new job. They gave him lots of tips about
promotion and tenure, all of which proved
disastrous. He now believes they were trying to
sink his career because he was a threat to their
teaching and research turf.

I cite such cases not to instill paranoia but
rather to show that good advice is valuable
indeed, and you have to be wary as you shop
around for it. In the words of Ronald Reagan,
one should “trust but verify.” Consult more
than one person before you take any actions
that could affect the future of your career. Dig
up various writings on the subject, either here
in The Chronicle (and in its online Forums) or
in the growing body of research on the
academic profession.
One sign that your mentors are actually
qualified is that they recognize and readily
disclose their own strengths and limitations.
‘Professor Adams’ helps you design a syllabus
for your new course in a subject area that she
has taught in for years. You appreciate the
assistance, noting how she pointed out
problems and issues that you would never have
thought of.
You follow up and ask her advice on grading
term papers and she says, “You know, I’ve
always struggled with that. You might ask
Professor Jefferson. He is a master of the essay
question.” Such a response likely means that
you have just found at least one honest mentor.

“Speak the truth in your mentoring conversation and practice
‘mentoring up skills.’… Frame the conversation carefully; tell your
mentor, ‘What would be most helpful is if you would let me work on this
deal on my own…’...Be direct...be appreciative, but simply ask for help
in supporting your leadership development.”
~ Amy Jen Su & Muriel Maignan Wilkins ~
Co-founders & managing partners Isis Associates
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Bad Mentors…(continued)
Complicating your search for good mentors is
the prestige factor. Having a well-known
scholar as your adviser can be a double-edged
sword. On the one hand, a star adviser can
open doors for you to postgraduate
employment or to publishers interested in your
manuscript.
But among the downsides to soliciting a
famous adviser is that many other junior
scholars probably have the same intention.
How much actual attention will you get if you
are the 12th graduate student the star scholar
has taken on, or one of a large number of
tenure-seeking colleagues?
Then comes the problem of being known as a
protégé: Do you feel comfortable being
introduced as “Professor Gupta’s student,”
even well into middle age and post-tenure?
Will you establish your own voice—a key
consideration for promotion and tenure?
Sometimes it’s harder for young trees to grow
in the shadows of mighty redwoods.
Which brings us to the issue of publications.
Different fields have different attitudes about
the number of authors on papers or even their

rank order. In my own field, solo authorship is
always better than co-authorship and, in the
case of multiple authorship, being first author
is honored above being fourth. However, in the
sciences, co-authorship is expected since so
much research is done by teams.
How you are listed as author of your
publications is a big issue, depending on the
field, when you go up for tenure. Good
mentors will be, to some extent, generous:
They will acknowledge that advising you on a
paper is not the same as writing it and will not
insist on affixing their name to everything you
do under their guidance.
A final consideration for choosing a mentor is
political. Any general theory of promotion and
tenure should state, as a rule, that assistant
professors must avoid faculty squabbles. Few to
no benefits accrue from spending time in a
fight among the tenured class.
But sometimes when you select an adviser, you
are also picking a fight, even without intention.
Take this scenario: A young scholar interviews
for a tenure-track job and, having done his
homework, tells the hiring committee that he
looks forward to working with Professor

“When we are mindful of every nuance of our
natural world, we finally get the picture: that we
are only given one dazzling moment of life here on
Earth, and we must stand before that reality both
humbled and elevated, subject to every law of our
universe and grateful for our brief but intrinsic
participation with it.”
~ Elizabeth Gilbert ~
Quote from her biography of Eustace Conway
Biography
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Bad Mentors…(continued)
Hatfield. Well, he is hired, and from day one
he does not understand why Professor McCoy
treats him coolly. It turns out that Hatfield and
McCoy have been feuding for years, and now
the young assistant professor is marked as a
partisan.
Good senior advisers will appreciate that
junior faculty members should stay out of the
way when the elephants snort and rumble.
Even if they are embroiled in a fight, the best
advisers won’t drag you into it and will go out
of their way to shelter you from it.
So the perfect mentor is uncommon. But
academe is overflowing with many honorable
and wise men and women who give up their
time and energy to help up-and-coming
colleagues. Sorting out the good mentors from
the hapless or malicious is a matter of some
nuance as well as necessity. Not getting any
advice about succeeding as a professor is
unfortunate; getting bad advice can be worse.
(This article originally appeared in The Chronicle
of Higher Education, May 19, 2012 and is
published here with the permission of the author.)

About the Author
David D. Perlmutter is Director of the School
of Journalism and Mass
Communication, and a
Professor and Starch
Faculty Fellow at the
University of Iowa. A
documentary photographer,
he is the author or editor of
nine books on political
communication and
persuasion. He has written
several dozen research articles for academic
journals as well as more than 200 essays for
U.S. and international newspapers and
magazines. Professor Perlmutter has been
interviewed by most major news networks and
newspapers, from the New York Times to CNN,
ABC and The Daily Show.
He regularly speaks at industry, academic and
government meetings and runs workshops on
personal and institutional branding via social
media and on promotion and tenure in
academia. He can be contacted at the
University of Iowa, E305B Adler Journalism
Building, Iowa City, Iowa 52242-2004; Tel:
(319) 384.3383; david-perlmutter@uiowa.edu

“The true secret of giving advice is, after you
have honestly given it, to be perfectly indifferent
whether it is taken or not, and never persist in
trying to set people right.”
~ Hannah Whitall Smith (1832-1911) ~
Author
Biography
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Bad Mentors…(continued)
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“That I would be loved, even when I numb myself
That I would be good, even when I am overwhelmed
That I would be loved, even when I was fuming
That I would be good, even if I was clingy
That I would be good, even if I lost sanity
That I would be good
Whether with or without you”
~ Alanis Morissette ~
Canadian singer, songwriter, musician and actress
Listen to this song on YouTube
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The Mutual Benefits of Testimonials

We Need Help to Increase
Subscribers to the Peer
Bulletin
One of the advantages of our no advertising
or promotions editorial policy is that we reduce
the visual clutter and distractions that are so
prevalent amongst online publications. Our
intention is to not only to increase attention to
the ideas and concepts associated with peer
assistance, mentoring and coaching, but also to
maintain editorial independence regarding
what to include in our magazine.

Third, others who read the testimonial may
offer you a free review copy of their own work
in order gain a similarly well-crafted
testimonial.
In order to help subscribers write testimonials
we’ve prepared this set of guidelines to provide
some ideas of the elements of authentic and
influential testimonials.

Our policy also limits the sources of funding
1. Write the testimonial like you’re writing to
for our magazine and we rely exclusively on
our editorial team, not like you’re trying to
subscriptions for support. In reviewing ways to
sell the Peer Bulletin to the public.
maintain our editorial policy, we believe that
2. Just saying things like “great magazine” or
the use of testimonials from our subscribers is
“I really like this” isn’t very useful. Explain
the best method to encourage new subscribers.
how you’ve used the what you’ve read in the
For the most part a well-written and authentic
magazine and what results you have had, if
testimonial can be an effective way to provide
applicable. Be specific about any results
social proof to potential subscribers of the
you’ve gained or what you like about the
value and degree of satisfaction with the
Peer Bulletin.
magazine.
3. If you can’t cite specific results, cite how
you plan to use the Peer Bulletin. For
But a testimonial can also be of value to the
example, “Thanks to your list of new
person who writes it. How does that work?
programs in mentoring I’ve developed a
First, it gives the writer an opportunity to be
plan that I believe will help us create a less
noticed. Writing a useful testimonial builds
expensive mentoring initiative in a shorter
name recognition which contributes to
amount of time. Our manager is
credibility.
delighted!”
4. Naturally you should only offer testimonials
Second, we usually place (with your
for things you’ve read about (products,
permission, of course) the testimonial on our
ideas, trends, issues, research, for example)
website and include a link to your website. This
in the Peer Bulletin that genuinely appeal to
not only can result in direct traffic to the your
you.
site, but also contributes to your website’s link 5. It may seem counter-intuitive, but
popularity which helps with search engine
mentioning small criticisms or making small
rankings.
suggestions usually doesn’t hurt
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Testimonials…(continued)
subscriptions if it isn’t a key component,
and may actually help gain subscribers
because it makes your testimonial more
believable.
6. Don’t go over the top gushing about the Peer
Bulletin, even if you are excited about it. If
you get too gushy or make hard-to-believe
statements you’re hurting your credibility
and your testimonial won’t likely be of
value to us.
7. Try to sound like a professional rather than
a newbie. You can be new, but professional,
too. Here's an example: “Thanks for
putting the last piece of the puzzle in place
for me. The knowledge I gained from the
Peer Bulletin has helped me to make
formulate my own professional ideas about
mentoring/coaching/peer assistance. Your
personal support and quick responses to my
questions have been a welcome change
from those who outsource support to others
who seem to lack the knowledge needed to
be truly helpful.”
8. Your testimonial should include your name
and location, website and and professional
certifications. If writing on behalf of your
business, include the business name. If
appropriate include a photo to show you’re
a real person. If you’re not comfortable
with this type of information being
included with the testimonial, please let us
know.

Providing a good testimonial can lead to more
benefits than we’ve listed. The testimonial can
take on a life of its own because a good
testimonial can open doors and should be
considered as an opportunity to build
relationships with other subscribers and
website visitors.
Finally, a testimonial is also an opportunity to
demonstrate your own expertise in your field.
All you have to do is cite how something about
the Peer Bulletin helped you with something in
your field. For example, since we provide
details about the latest research and worthy
resources in peer assistance, mentoring and
coaching, you could write a testimonial about
how a resource you read about alerted you to
the expertise of a speaker you wanted to hire
for your business conference.
What you include in the testimonial is up to
you and certainly will be instructive or
educational for us. In the long run while we
hope testimonials will generate new
subscribers , we also recognize their value in
alerting us as to whether and to what degree
we are accomplishing our mission and vision
(as outlined on page two of each issue of the
Peer Bulletin.)
You can submit your testimonial to
testimonials@peer.ca.

“Maybe our favorite quotations say more about us than
about the stories and people we’re quoting.”
John Green
American author and VLog Brother
Biography
Peer Bulletin No. 217

October 2, 2012

24

Peer Resources’ Tweets September 2012
Journalist Paul
Miller has sworn off
using the Internet—
including e-mail,
Facebook and Twitter
—for a full year.
That’s made life a bit
more boring, Miller
admits, but it’s also
given him a huge
amount of spare time
in which to read
books, exercise and
meet people face-toface. “I can honestly
say that this is
turning into the best
year of my life,”
Miller writes.

~ The Verge ~

“No one ever said on their deathbed, 'Gee, I wish I had spent more time alone with my computer.’”
~ Danielle Berry (1949-1998)~
American computer programmer
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Sample of Peer Resources’ September Tweets…(continued)

Twitter has become Peer Resources’ method for sending out timely and relevant
information about peer assistance, mentoring and coaching to members of the Peer
Resources Network. Follow Peer Resources on Twitter at Peer_Resources.
Peer Bulletin No. 217
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Exclusive Offers for Members of
the Peer Resources Network

We continually search for
ways to increase the benefits
of membership in the Peer
Resources Network.
We typically negotiate
arrangements for discounts,
find resources we believe
will be of exceptional value
to members, or arrange
exclusive offers for
members.
In most cases Peer
Resources does not receive
any financial gain from
these offers, and they are
often graciously provided by
other members of the Peer
Resources Network. We also
provide some unique
features associated with
membership.
If any PRN member has a
product or service to offer to
other PRN members with
an exclusive offer, please
contact rey@peer.ca
★ New offer this month.
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1. A 20 percent discount on books published by Wiley has
been arranged by Peer Resources for Peer Resources Network
members. Some of the books available include the terrific
works on mentoring by Peer Bulletin Editorial Advisory Board
member Dr. Lois J. Zachary. To access the discount page and
view the thousands of other books available, visit the special
discount page created by Wiley for Peer Resources Network
members here.
2. A 100 percent discount on Thrive! Create What Matters
Most - In Challenging Times and Beyond by PRN member and
life coach Bruce Elkin. This e-book shows how to
shift from problem-solving to creating-focused
approach that significantly increases
accomplishing the results we long for. The ebook is available in different formats at
Smashwords, but PRN members can download
a free copy from Bruce’s website here. This book
distills the key elements to flourish in adversity
and is particularly helpful for anyone wants to
make sense of a changing world.
3. A No-Cost Update to the Peer Counselling Starter Kit is
available to any PRN member who had purchased the Kit
previously. The new Kit has been completely
revised with new material added and the
training expanded to be more inclusive of
working with adults and teens as peer
assistants. Consequently the book is now
called The Peer Assistance Starter Kit: A Step-byStep Guide for Training Peer Assistants and
Developing Effective Peer Programs for Youth
and Adults.
The new version of the Starter Kit is available as an e-book
(PDF) for $49.95 to the public at Amazon.com, Amazon.ca, or
Amazon.co.uk. Peer Resources Network members, however,
who purchased the previous version can email newkit@peer.ca
to obtain their no-cost copy of the new version.
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Exclusive Offers…(continued)
4. Discount on The ‘God’ in Coaching - The
Key to a Happy Life book by PRN member,
Master Coach and best-selling
author Betska K-Burr of
Coaching and Leadership
International, Inc. This exciting
new book is only $19.95 for
Peer Resources Network
members, which is $8.00 off
the regular price. For this
special pricing PRN members
can go to the CLI Online Store and enter the
coupon code TGICPeer8.

recognizes Emeritus members’ brilliant
answers, and earns a reward they can bestow
at no cost. Will any other organization be
able to match this benefit?

6. One-Year, No-Cost Membership
Incentive for Referrals
For the last few years any current PRN
member who referred another person for
membership, and the person became a
member, had three months added to his or
her own membership for each person
referred. This means that PRN members who
refer four members receive a full-year of
membership at no cost. In addition to that
5. Emeritus Members Gain Credit for
incentive, we’ve now added an iPod shuffle
Playing the Peer Bulletin Quiz
With the increasing number of PRN members bonus. Every PRN member who refers four
people who become members (within a
who hold 10-year Emeritus Status and no
year) will receive an iPod shuffle at no cost.
longer need to have months added to their
already free membership, we've found a way
A place is available on the Peer Resources
to recognize their correct answers for the
Network application form where a new
Peer Bulletin Quiz. Emeritus members now
receive a three-month credit for each correct member can include the name of the
referring member. This will be essential to
answer. When they have garnered four,
qualify for this incentive as well as make sure
three-month credit vouchers, they can give a
the additional months are added to the
membership in the PRN to a friend.
This means Emeritus members can continue referring member’s account.
to have fun playing the Quizzes, and give
7. Submit an Article for the Peer Bulletin
away a membership to someone they’d like
We are eager to obtain articles written by
to reward. This system also provides the Peer
Peer Resources Network members that
Resources Network with a new member,
would be suitable for upcoming issues of the
“The most common way people give up their
power is by thinking they don’t have any.”
~ Alice Walker ~
Pulitzer Prize winning novelist and poet
Mentored by Muriel Ruykeyser
Biography
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Exclusive Offers for Members…(continued)
Peer Bulletin. Any member that submits a
feature article that is published in a future
issue of the Peer Bulletin will receive an extra
three months added to his or her
membership. To prepare and submit an
article, review our style guide at http://
www.peer.ca/pscgwriters.html and contact
Rey Carr at rcarr@peer.ca
8. Two-Year Renewal Offer
Any Peer Resources Network individual or
institutional rate member who renews for a
two-year period, will receive a 15 percent
discount on the fee for the second year.
Renew at http://www.peer.ca/PRN.html
9. The Ten-Year Emeritus Member
Any Peer Resources Network member who
has 10 years of continuous membership will
gain “Emeritus” membership status. This
means no more yearly dues, no more fee
notices, no fee increases, and a continuation
of all services and benefits. No other
organization provides this benefit. (Fifty-six
members now receive this benefit.)

This means that whatever fee you paid for
your membership category at the time you
signed up will remain the fee for the duration
of your membership. As far as we know, no
other organization provides that benefit.
However, if your membership lapses and is
not renewed by the normal renewal date or
you decide to switch membership categories
at renewal time, the current fee will likely be
used to determine membership cost.
11. Play the Peer Bulletin Quiz
Several members have already discovered
that if they participate in the Peer Bulletin
Quiz, which appears in each issue of the Peer
Bulletin, they can extend their membership
expiration date and reduce the likelihood of
having to ever pay a membership renewal
fee. Correct answers in this quiz typically
result in an extra month added to your
membership. Submit correct answers to all
12 quizzes in a year and the result is a year of
no fee-membership.

10. No Fee Increases for Current Members
Did you know that current members, as long
as their membership is continuous, never
experience an increase in fees?
“I love quotations because it is a joy to find thoughts

one might have, beautifully expressed with much
authority by someone recognized wiser than
oneself.”
~ Marlene Dietrich (1901-1992) ~
German-American singer and actress
Mentored by Josef von Sternberg and mentor to Marti Stevens
Biography
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The Peer Bulletin Quiz: Who Is On the
Peer Bulletin Editorial Advisory Board?
This Month’s Quiz
The Peer Bulletin is published in three different
formats on the first non-holiday Tuesday of
every month. Of the three versions, one of the
three is more popular among subscribers than
the other two.
This month’s Quiz asks subscribers to identify
which of the three versions (Full-Colour PDF,
Flipbook, or Color-Reduced PDF) is most
often viewed or downloaded by subscribers. (A
chart tracking the numbers over the last six
months is included in this issue of the Peer
Bulletin.)

Submit the correct answer regarding which
version is downloaded or viewed the most by
subscribers prior to the publication of Peer
Bulletin 218 (November 6th) in order to join the
Winner’s Circle.
Sending a correct answer will result in a
member gaining an extra month of
membership in the Peer Resources Network, or
if an Emeritus member, three months of
membership that can be awarded to another.
Send the answer to OctoberQuiz@peer.ca.

Pruittand Winners
Last Month’sDan
Quiz
Website

Peer Bulletin 216 (September) Quiz asked readers to identify any one of the members of the
newly formed Editorial Advisory Board for the Peer Bulletin. The possible answers are
available on page 2 of each issue of the Peer Bulletin. Several members spotted the names and
sent in a response to gain an extra month of membership.

John Burr
Website

Vikki Brock
Website

Mike Sherry
Website

DeeAnne Vonde
Website

Dan Pruitt
Website

Julia Cameron
Website
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Neale Donald Walsch
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What’s New in
Coaching, Mentoring and Peer Assistance

In this section we
feature the most up-todate information about
peer programs,
mentoring programs
and services, and what's
new in the coach
training world. Our goal
in providing this
information is to assist
members to locate
programs and resources
that meet their
professional needs.
The complete listing of
coach training programs
is included in our
Coaching Directory. A
complete listing of all
peer programs is
available in our Peer
Assistance Directory;
and a complete listing of
all mentoring programs
and services, including
links to the best Find a
Mentor services is
available in our Mentor
Directory.

Peer Bulletin No. 217

Centre of Excellence in Peer
Support(CEPS) was launched in
2011 in Australia as a
clearinghouse and online
resource centre for mental health
peer support, including the
mental health issues of those
who have served or are currently
serving in the military. Their
resources are valuable for peer
support workers, mental health
consumers and their families and
mental health organizations.
Their website provides access to
a comprehensive list of research
studies on peer-based recovery, a
variety of resources, a directory
of peer support services, and
information about training
events as well as employment
opportunities.

industries. They provide a oneday training for mentors. For
more information contact
Melissa Punchak (401) 521-7805
x109; email: mpunchak@techcollective.org

PowerMentor (website) is a
California public benefit nonprofit corporation. PowerMentor
is a driving force in training,
equipping, and motivating
community based organizations,
churches, schools, military, and
law enforcement entities in
effective mentoring and
intervention strategies to foster
the development of character,
integrity, and ethics.

Former police officer Kevin
LaChapelle, the author of
Powermentor: Changing Lives, One
The Women in Technology
Person at a Time (Amazon) is
Group of Tech Collective
known as an expert in mentoring
(WITCC), which is part of
and shares his experience in
Rhode Island’s Bioscience and
building mentor programs or
Information Technology industry helping existing programs
association, announced the
become more effective and
launch of its Mentor Pilot
results driven. Powermentor also
Program. The peer-to-peer
produces short video
program will focus on fostering documentaries of individual
the mutually beneficial
success stories which are viewed
professional and leadership
in juvenile halls, adult prisons,
development of women in
and schools. The videos are
Rhode Island’s Information
available on their website. Tel:
Technology and Bioscience
(888) 708-7742.
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What’s New in Coaching, Mentoring and Peer Assistance (continued)
Health Sciences Institute (HSI) offers two
levels of health coach certification for clinical
and nonclinical professionals: Chronic Care
Professional (CCP) Certification and the
Registered Health Coach (RHC)® credential.
CCP is the only health coaching credential
recognized by the wellness, disease
management and care management industry
group Care Continuum Alliance (CCA), and is
required or recommended by health care
organizations in the US and Canada.

HealthSciences’ faculty via the Health
Coaching Learning Collaborative (HCLC).
More information is available at
HealthSciences Institute, 4905 34th Street
South #5300, Saint Petersburg, Florida 33711;
Tel: (866) 0640-6060; email:
hsisupport@HealthSciences.org

The 40-hour program targets evidence-based
foundations of wellness, chronic disease
prevention and disease self-care, as well as over
10 hours of motivational interviewing training
and skill-building video. Building on CCP, the
RHC credential is based on Motivational
Interviewing (MI) and a demonstration of
health coaching proficiency via the Health
Coaching Performance Assessment (HCPA),
which is currently used by the Mayo Clinic,
the Veterans Administration and Stanford
University Health System.

Women in Technology Sharing Online
(WitsOn) will start October 1 as a six-week
effort to encourage female undergraduates
pursing science and technology degrees. The
program will match students who sign up with
a mentor for six weeks of online discussions,
with the aim of encouraging these students to
then find in-person mentors. The program is
organized by Harvey Mudd College and
Piazza (a social learning platform). While 36
colleges and universities in Canada and the
USA have signed on as institutional
participants—meaning they will publicize the
effort—students at any college can join.

The tuition fees for CCP are $1,295, and
additional workshop, webinar and training,
skills feedback and proficiency testing fees for
the RHC are $1,250 (US). Free monthly skillbuilding webinars are available by

Coaching for Charity (website) is a
nonprofit organization established to
strengthen the leadership of nonprofits,

“It’s really easy to fall into the trap of believing
what we do is more important than what we are.
Of course, it’s the opposite that’s true: what we
are ultimately determines what we do!”
~ Fred Rogers (1928-2003) ~
Educator and creator and host of Mister Rogers’ Neighborhood
Biography
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What’s New in Coaching, Mentoring and Peer Assistance (continued)
government organizations, churches and
charities. Established by Sherpa Coaching in
2012, the organization connects volunteer
executive coaches worldwide with any charity
that submits an application. The coach then
holds a series of meetings with the charity
leader to create positive change in a limited
time period.

sponsor the second year of School the
Nation, a campaign designed to increase
awareness of America’s dropout crisis, and
enable thousands of mentors across the
country to support and encourage at-risk youth
to graduate to a brighter future. They claim
that “For more than 30 years, Communities In
Schools has been effectively helping students
stay in school and succeed in life. We are the
Upon completion of the assignment coaches
only dropout prevention organization proven
and the charity are encouraged to submit a
to both reduce dropout rates and increase
story of their progress, and once a year a panel graduation rates, with 97 percent of students
of executive coaches will review the submitted monitored as potential dropouts remaining in
stories and select one story as the Best
school.”
Executive Coach of that year. Winners earn
publicity for themselves and the charity, and a Matthew McConaughey adds, “I created the
cash award is donated directly to the charity.
j.k. livin foundation so we can help children
Additional contact: Coaching for Charity, PO make positive and healthy changes in
Box 417240, Cincinnati, Ohio 45241; Tel:
themselves and the world around them—and
(513) 777-8801; info@coachingforcharity.com at the most basic level for many, that starts with
graduating high school. I am a firm believer in
the power and necessity of mentorship, and
we’re ensuring that people learn about the
inspiring and effective work mentors are doing
Communities in Schools (CIS) has teamed across the country to combat the dropout
up with Proctor & Gamble and Matthew
crisis.”
McConaughey's j.k. livin foundation to

“All who have accomplished great things have had a
great aim, have fixed their gaze on a goal which was
high, one which sometimes seemed impossible.”
~ Orison Swett Marden (1850-1924) ~
American author, lawyer and physician
Mentored by Samuel Smiles
Biography
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Champions for
Coaching, Mentoring and Peer Assistance

Champions are
individuals and
organizations that
represent best practices
in their field. In most
cases the people and
groups listed in this
section are educators
who offer services and
resources, or make
recommendations that
Peer Resources has
reviewed for quality
and their ability to
facilitate learning.
We welcome
submissions from Peer
Resources Network
members regarding
their own work or the
resources of others that
they can recommend.
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The Depression and Bipolar
Support Alliance (DBSA) has
launched We Search Together, an
initiative that makes it easier for
mental health consumers and
researchers to work together to
create a better future for people
with mood disorders. Research
breakthroughs about early
detection, treatment, and
prevention are essential to helping
the more than 21 million
Americans living with depression
or bipolar disorder. DBSA and
the University of Michigan
Depression Center (UMDC) have
partnered to create this new
initiative to help people find
answers to general questions
about mental health research,
stories from real research
participants and researchers,
guides to help make informed
decisions about participating in
research, and a database of mood
disorder studies that connect to
relevant studis. Visit
WeSearchTogether.org to get
involved.

can come from bad ideas. The
key is to extract meaning from the
‘bad,’ and Mitch identified a fivestep technique to use a bad idea
as a catalyst for further
exploration. Here’s how it works:
Start a brainstorming session with
a challenge, question, or problem
to mind; conjure up a really bad
idea in response to it; tell another
person about your bad idea; the
other person thinks of something
redeemable about your bad idea
—and tells you what it is; and
using this redeemable essence as a
catalyst, the two of you
brainstorm new possibilities.

Kathleen Vella, the Executive
Director of the Australian Youth
Mentoring Network (AYMN) has
retired from her position after
seven years of leadership
activities. During this time
Kathleen helped to establish
youth mentoring as a significant
activity in Australia for both the
government and private sectors.
AYMN ended its search for a
replacement on September 14th,
so it’s likely a new leader will be
announced soon. Anyone who
would like to keep in contact with
Mitch Ditkoff of Idea
Kathleen can do so via her profile
Champions (website) recently
wrote in his The Heart of Innovation on LinkedIn.
blog about the good things that
October 2, 2012
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Champions for Coaching, Mentoring and Peer Assistance (continued)
The International Mentoring Association
(IMA) Mentoring Connection newsletter mentioned
that the IMA has selected David Bowman as
their new Executive Director. David brings a
strong background in education programs and
business development as well as a passion for
mentoring. We look forward to learning more
about David in the future.
Sad news was also included in the IMA
newsletter. Three of the strongest advocates for
mentoring in the USA, Joe Pascarelli, a past
president of the IMA, Emeritus Professor at
the University of Portland, and an advocate for
youth resilience; Barry Sweeney, an IMA board
member and frequent contributor to the Peer
Bulletin; and Elizabeth (Betty) Nicholson, an
IMA board member, and long-time educator,
have all passed away recently. Our condolences
go to their family members and our gratitude
remains for all they have done for mentoring.

their senior years. The LPC has provided
complimentary access to the first issue of the
new magazine, which features, among other
articles and interviews, a fascinating
investigation by Bill Bergquist of the newly
developed ‘Theory S.’ Peer Resources members
can access this issue here.

Betska K-Burr, an Accredited Master Coach,
Peer Resources Emeritus member, and the
author of several books including, The “God” in
Coaching: The Key to a Happy Life, has been
travelling quite a bit from her office in Canada
to various workshop locations in India where as
co-president of Coaching and Leadership
International Inc. (CLI), she has been busy
providing coach training opportunities for
hundreds of people in India eager to learn
about and become coaches. While she was in
India she was featured in the English-language
newspaper The Times of India and her interview
is available here.

The Library of Professional Coaching
(LPC), a significant repository of coaching
documents, has launched a second magazine
called Sage: The Wisdom of Community Leadership.
Canada’s Governor General’s
The focus of the magazine is on the
Performing Arts Mentorship Program
engagement of elders and the critical
(GGPAM) was designed in 2008 as a
perspectives offered by men and women in
“When I thought I couldn’t go on, I forced myself to
keep going. My success is based on persistence, not
luck.”
~ Estée Lauder (1906-2004) ~
American entrepreneur
Biography
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Champions for Coaching, Mentoring and Peer Assistance (continued)
partnership with the National Arts Centre to
benefit talented early- to mid-career artists.
The program brings together a past
Performing Arts Award recipient with a nextgeneration artist who has the opportunity to
share, learn and grow from the experience and
insight of their mentor. The program is
intended to serve as a catalyst and an
investment in future Canadian artistic
achievement.
Since the program was initiated in 2008,
Veronica Tennant, principal dancer, was a
mentor to Crystal Pite; Oliver Jones, awardwinning jazz musician, was a mentor to Dione
Taylor; Gordon Pinsent, a stage and screen
actor, was a mentor to Kevin Loring; ballerina
Evelyn Hart was a mentor to Heather Ogden
in 2011; and actor, comedian, director Eugene
Levy is currently a mentor to Daniel
Perlmutter. Further contact details: GGPAA,
406 - 130 Slater Street, Ottawa, Ontario K1P
6E2; (613) 241-5297; awards@ggpaa.ca.

Eric Maisel is the founder of creativity
coaching and the field known as ‘natural
psychology’. He is the author of more than 35
books, including Coaching the Artist Within and

Rethinking Depression. His newly created Natural
Psychology website provides an explanation of
natural psychology (or meaning making), and
details the classes, workshops and books
available on this topic. Eric has made his new
ebook, Natural Psychology: The New Psychology of
Meaning, which is normally available for a fee,
available at no cost to Peer Resources Network
members here.

The YESS Institute in Denver, Colorado
and led by Carlo Kriekels, has been working
within the peer mentor world since 2003. They
have developed several models of peer-to-peer
connections for high schools, middle schools,
and colleges. They have run 30 programs in
different school districts around the Denver,
area, and have developed a social emotional
curriculum based upon the framework of
emotional intelligence to infuse as lesson plans
when peers are meeting. In addition, they have
produced a video which explains their
approach and philosophy, as well as includes
the students demonstrating their work as peer
leaders. The 13-minute video is available on
YouTube. Carlo can be contacted at (303)
525.3859 or by email: carlo@yessinstitute.org

“The real art of conversation is not only to say the
right thing in the right place but to leave unsaid the
wrong thing at the tempting moment.”
~ Lady Dorothy Nevill (1826-1913) ~
British writer and horticulturalist
Biography
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Recognizing an Outstanding Mentor

8th Annual Stevie Award for
Mentoring Women in Business

Liz Hamburg of Upstart Ventures won the
2011 Stevie Award for best mentor/coach in
the Women in Business category
The Stevie Awards for Women in Business
honor women executives, entrepreneurs, and
the companies they run—worldwide. The
awards are one of four Stevie
Awards programs, which
have been hailed as the
world’s premier business
awards.

questions, Liz said, “I have mentored everyone
from a high school drop out who ended up
graduating from college and getting a
wonderful long-term job to high tech, high
growth women entrepreneurs who needed
advice on how to speak to venture capitalists
who were primarily men. I have found that
what to me may seem like a
simple, quick gesture can
have a huge impact on
someone else's life.”
Previously Liz was
Chairman and Founder of
Hypnotic, a broadband
content and branded
entertainment company and
was one of the founding
managers and Director of
the Board of Vimpel
Communications
(NYSE:VIP), the leading
cellular company in Russia.

In winning the Stevie, Liz
Hamburg received higher
ratings over other finalists
from companies including
Accenture and International
Association of Women in
Business Coaching.

Liz has been involved with
mentoring entrepreneurs
both personally and
professionally for over a
Liz is also the co-host on
decade through her work as
WOR radio (WOR 710AM)
Mentor
of
Year
Award
Winner
Founder and President of
of “Launchpad", a weekly
Liz Hamburg
Upstart Ventures, where she
radio segment focusing on
consults with and incubates
entrepreneurs and small
many start-ups, including her latest venture,
business. She also blogs about small business
ApplyWise, an online college admissions
for the Huffington Post. She is New York’s 2009
counseling company.
SBA Small Business Journalist of the Year.
In responding to our editorial staff interview
Peer Bulletin No. 217
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Mentor of the Year (continued)
the Women’s Initiative for Self Employment
(WISE), an organization that provides highpotential, low-income women with the
training, funding and ongoing support to start
their own businesses and become financially
self sufficient; a member of the Advisory
Board of the Brown University Entrepreneurs
Program (BUEP); and the New York board of
Astia, an organization committed to building
women leaders and accelerating the funding
and growth of women-led startups. Liz is also
a Mentor and Evaluator for the Eugene Lang
Entrepreneurship Fund at Columbia Business
School (ELEF). She is a frequent lecturer on
topics concerning entrepreneurs and womenowned businesses.
“It has been so rewarding for me to see the
effect that my mentoring has had on so many

amazing entrepreneurs. I am touched to be
recognized by the Stevie Awards for something
that has been so meaningful for me,” Liz
Hamburg said at the award ceremony in New
York, November 12, 2011.
More than 1,300 entries—a record for the
competition—were submitted in 2011 for
consideration in 75 categories, including Best
Executive, Best Entrepreneur, Women Helping
Women, and Communications Campaign of
the Year.
Details about the Stevie Awards for Women in
Business and the list of the other honorees are
available at www.stevieawards.com/women.
The award categories for 2012 have been
expanded and details are availble here.

“Self-acceptance is an acknowledgment of the
reality of what you are: a life in progress.
Whereas self-esteem is a recurring life
performance evaluation, self-acceptance is
evaluation-proof tenure. Whereas selfevaluation is inherently dependent on
arbitrary definitions of worth and value, selfacceptance is independent of evaluation and
is, therefore, immune to the ebb and flow of
circumstance. And as such, self-acceptance
sets you circumstance-free.”
~ Pavel G. Somov ~
Author and psychologist in private practice
Quote from Present Perfect: A Mindfulness Approach to
Letting Go of Perfectionism & the Need for Control
Biography
Amazon.ca, Amazon.com,
Amazon.co.uk
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Famous Mentor Pairs:
The Mentor Who
Transformed Adversity
into Achievement
Rey Carr

Virtually anyone can benefit
from having a mentor. Most
successful people can identify
people in their lives who acted
as mentors. The mentor
pairings that are described in
this section of the Peer Bulletin
were identified from a variety
of sources including
autobiographies, biographies,
newspaper articles, personal
interviews, and diligent
historical research.
An extensive list of additional
well-known mentor pairings,
including those from TV,
motion pictures and fiction,
can be found on the Peer
Resources website at
www.mentors.ca/
mentorpairs.html. In addition
to the list of mentor pairs
from the world of
entertainment, business,
creative arts, sports, politics,
history, and science available
in the Peer Resources listings,
a few historical facts or
humorous references to the
term mentor are also
included.
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When I was growing up I dreamed of a career with a
professional baseball team. To achieve my dream I practiced
and played just about every day—in rain, fog, heat and
moonlight. I even attended university on a baseball
scholarship. I thought I was on my way and I didn’t need a
‘Plan B.’ But two short conversations changed all of that, and
changed my life. And I’m glad they did.
It was near the end of a grueling season. My university team
was on its way to setting a record for the most losses in its
history. We had travelled back and forth across the country
playing teams whose star players went on to play in the major
leagues. I was playing with and against some of the best talent
in the game. Several seniors on my team were already
reviewing contracts with professional clubs. But I was, to
paraphrase a famous former ball player and sports announcer,
“one of the best of the mediocre players.”
That afternoon we were playing our traditional cross-town
rivals, a university that consistently fielded one of the best
baseball teams in the country. Their power hitters were easily
knocking balls onto the steps of the fraternities on the other
side of the center field fence. Even the players at the end of
their lineup were turning singles into doubles.
I had been getting more playing time as the 60+ game season
wound down and today I was in the starting lineup replacing
our injured first baseman. I struck out three times, got hit by a
pitch, made three fielding errors, bruised my hip chasing a foul
tip into the stands, and sprained my ankle while sliding into
second base.
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Famous Mentor Pairs… (continued)
At the end of the game the coach gathered the
team together and proceeded to single out
individual players for feedback. When it was
my turn, he asked me: “What are you doing on
this team?” “How do you expect to go
further?” “What were you thinking when you
did X?” He wasn’t interested in answers even if
I did have any. I was disappointed with my
play and now I felt humiliated, dejected, and
ridiculed.
As I was leaving the field a professor who
taught introductory psychology, which I was
taking along with 350 other undergraduates,
came up by my side. He said he had come out
to watch the game and was delighted to learn
that one of his students was playing on the
team. At first I didn’t even realize he was
referring to me. The only personal recognition
I had experienced at this large university was
when my coach would single me out and say,
“What's your name again?”

slowed to a trickle, he asked me, “What do you
want to do about all of this?”
I didn’t have any answers to his last question,
and noticing my befuddlement, he asked me to
come and see him in his office the next day.
I came to his office feeling some trepidation
and intimidation since I’d never met one-onone with a professor before, and I thought I’d
get kicked out of class. Instead, he offered to
listen while I shared how my dream career was
no longer a reality. I told him I was
embarrassed about my reaction to his previous
question, but I had been thinking about what
he had asked me, and that I was completely
lost as to what I was going to do now.

Surprisingly, he asked me if I’d like a job
working as one of his lab assistants. He then
said something that I didn’t fully understand at
the time, yet it stayed with me for the rest of
my life: “Sometimes when bad things happen
The professor said, “Looked like you were
we stick it out so we won’t feel like we’ve failed
having a really tough day out there.” I grunted or because a voice in our head says, ‘never
some reply. But then he asked, “How are you
quit.’ But there are times when what happens
feeling about the way you played?” I stopped
to us is a signal that we’re in a place of
walking, turned towards him with unexpected transition and need to make a change in order
tears in my eyes, and a torrent of feelings,
to maximize our potential for growth.”
worries, and concerns came forth, most of
which I didn’t really know were inside me. He I didn’t realize it at the time, but the two
listened to me patiently and when my outburst simple questions he asked me happened during
“What the world really needs is more love and less
paperwork.”
~ Pearl Bailey (1918-1990) ~
American actress and singer
Mentor to Fay Ray and mentored by Cab Calloway
Biography
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Famous Mentor Pairs... (continued)
a period of life transition. Those questions
changed my perspective, opened me to a new
way of being with people, and helped me find
a way to turn adversity into achievement. His
reaching out to help a young ballplayer in
distress turned into one of the most influential
moments of my life, and I had come into the
presence of my first adult mentor.
When I learned that my mentor died in 1985,
I sent a letter to his wife, expressing my belated

condolences and telling her how he had
influenced my life. She wrote back thanking
me for my letter and telling me that she had
received dozens of letters like mine from his
former students. His name was Dr. John
Seward, and he obtained his Ph.D. from
Columbia University in 1931 along with fellow
student, Carl Rogers. He was an inspirational
teacher, employer, and mentor, and a leading
authority on behavioural psychology.

Discussions with Dr. Seward
over our Three Years
Together

Life Lessons Learned

Don’t be afraid of being afraid.
Consider it a prompt telling you
something essential about life.

Learn from your fears.

When bad things happen or when
life presents obstacles to your
passion and dreams, examine what
it means and decipher the message.

Let adversity be your teacher

The pursuit of perfection is
fruitless, but the mistakes you make
on the way can provide clues as to
what to do next.

Learn from mistakes.

Curiosity and imagination are the
foundations of scientific enquiry.

Open you mind, particularly when
you think you know it all.

Working as a teaching assistant in
this class is not about grading
papers but helping students to do
their best.

Your purpose in life is to strive to
bring out the best in yourself by
bringing out the best in others.
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Funding Opportunities for
Coaching, Mentoring and
Peer Assistance Projects

A number of funding
opportunities are listed
here that have the
potential to support peer
assistance, mentoring and
coaching projects. Writing
a proposal for any of these
grants and awards can be a
time-consuming and
intimidating task.
For grant-writing tips visit
The Journal.
For further assistance in
locating funding for youthbased projects associated
with peer, mentor or coach
work, visit the Connect for
Kids Toolkit for Funding or
this list of books on the
preparation of a funding
proposal.
Top resources for nding
scholarships/fellowships in
conict resolution and
related elds are available
here.
★ New this month.
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(1) Dissertation Research Awards for Expanding the
Science and Practice of Gratitude are available from
Greater Good Science Center. The Center will grant up to
15 awards for dissertation-level research projects with
the greatest potential to advance the science and
practice of gratitude. Preference will be given to projects
that have clear scientiic or translational impact.
Awardees must be based at academic institutions within
the U.S.A., and receive up to $US10,000 for one year to
support the coduct of their research. The deadline for
applications is October 15, 2012, and more information
is available online.
(2) An Associate Director Academic Support Services
at the University of Akron is needed immediately to
coordinate the campus peer mentoring program that
provides support services and strategies for rst year
students of diverse backgrounds to enhance access,
retention and graduation from the University. The
Associate Director will supervise a staff of peer mentors
and graduate assistants as well as provide advising
services and support to assist students in successfully
achieving educational, social and career goals. This is a
full-time position, and the job will remain open until
lled. Details are available here.
(3) Viola W. Bernard Foundation Grant provides grant
funding to innovative programs that address the
interplay between social conditions and the
psychological health of children and families. Proposed
projects should emphasize individual psychosocial
services such as peer assistance, mentoring or coaching
as part of larger programs in community psychiatry, with
a preference given to projects and programs in New
York, New Jersey, Connecticut, Vermont, Massachusetts,
and Pennsylvania. More information and guidelines for
submission are available online.
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Funding Opportunities…(continued)
(4) Aetna Grant Program to Improve
Health Care (USA) focuses on obesity and
racial and ethnic health care quality.
Projects that will test, apply or disseminate
new practices such as peer support,
mentoring and coaching directed towards
informing and involving patients are
considered. The amount of funding varies.
There are four application deadline dates
each year: Feb 15, May 15, Aug 15, and Nov
15. Details are available online.

details are available online.
(8) The California Wellness Foundation
provides grants to residents of and nonprots in California to improve the health of
the people of California through health
promotion, wellness education and disease
prevention. Grant requests are accepted
anytime, and are typically between
$20,000US to $300,000US. Applications are
available online.

(5) UniHealth
(9) The National
Foundation Grants
Center for Special
"If you haven't told us what you
to Hospitals for
Education Research
want by the end of the third
health education,
(NCSER) is providing
paragraph, chances are you're
prevention and
grants to projects
not going to get it."
treatment programs,
that support
including innovative
cognition and
~ John West ~
Phillips Petroleum Foundation
ways to disseminate
student learning,
health information
improving
such as through peer
educational
assistance. Prevention projects can include leadership, and the social and behavioral
peer-based injury and violence prevention context for academic learning, all of which
as well as caregiver support services.
can include peer assistance, mentoring and
Funding is available throughout the year,
coaching. In addition NCSER will consider
and details are available online.
applications that specically address early
career development and mentoring in
special education research. Deadlines dates
vary depending on the specic grant focus
(7) Association for Women in
and details are available online.
Mathematics Travel Grants are available
for women holding a doctorate or
(10) Travel Grants for Students to Attend
equivalent to enable them to develop a
Conferences on topics such as peer
long-term working and mentoring
assistance, mentoring or coaching are
relationship with a senior mathematician.
available from the Do Something
Seven grants of up to $5,000 each are
Foundation. Applicants must be 25 or
available to women with a U.S. work
under and be either a U.S. or Canadian
address. If international travel is required,
citizen. Grants are typically $500US, and
applicants must use U.S. air carriers. The
there is no application deadline.
deadline is February 1 in any year, and
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Funding Opportunities…(continued)
(11) The Australian Apprenticeships
must be in grade 10 and taking part in a
Mentoring Program Funding seeks to
mentoring program with either Big
improve apprentice retention rates through Brothers Big Sisters of Canada or YMCA
the provision of approximately $80 million Canada. A recent evaluation of the program
over four years to support targeted
showed that almost all recipients, parents
mentoring and assistance to Australian
and mentors agreed that awarding the
Apprentices. The mentoring program is
scholarship early in the students’ high
targeted at industries and occupations with school careers (Grade 10) relieved nancial
current or emerging skills and apprentices stress, built condence and self-esteem,
who may face barriers to participation.
and encouraged independence. Students
Organizations eligible to apply for funding reported being able to do more in-depth
include professional associations, industry
life and educational planning, and
bodies, lead agents
ultimately, being
representing a consortia
motivated to do better.
“Never base your budget
of employers; enterprises;
Additional details about
requests
on
realistic
and other employmentapplication procedures
assumptions,
as
this
related service providers.
and dates is available
could lead to a decrease
online.
in your funding.”
To be eligible to receive
(13) Youth Mentors are
mentoring, Australian
~ Scott Adams ~
required by a consortium
Apprentices must be
Dilbert creator
of social service and nonBiography
either an Australian
prot agencies in the City
citizen, a foreign national
of Toronto (Canada). The
with permanent
agencies have initiated a call for ve paid
residency status, a New Zealand passport
positions as Youth Mentors. These are fullholder who has resided in Australia for at
time positions with salaries of between
least six months, or a foreign national with a
$CDN35,000-42,000/year. The project,
Trade Skills Training visa.
known as "MY Regent Park," wants to create
Guidelines for the Australian Mentoring
a number of multi-disciplinary teams that
Program, an application for funding, a list of
will include a youth mentor to engage
characteristics of effective mentoring, and
youth aged 11-18 who are at-risk of
an example of a funding agreement are
becoming involved in gang activities or
available online. No deadline is included in
who are currently involved in gang
the funding materials.
activities. Details about responsibilities,
(12) CIBC Youthvision Scholarship
qualications, and the agencies involved
Program provides a post-secondary
can be found here.
scholarship valued at up to $36,000, as well
as summer internships starting in grade 10 (14) Pepsi Refresh Everything Project
until the completion of university or
Grants are available in a monthly
college. To be eligible, students in Canada
competition to individuals and
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Funding Opportunities…(continued)
organizations with innovative project ideas,
including peer assistance and mentoring, to
help develop character and establish
service-based perspectives. At the
beginning of each month Pepsi assesses
the rst 1,000 applications received and
then creates an online voting system.
Grants vary in size and each month
approximately $1.3 million (US) will be
awarded. Details online. Questions can be
directed to Young America at (700)
768-2784 or email.
(15) The Institute of Coaching (IOC),
afliated with the McLean Hospital &
Harvard Medical School, distributes grants
to fund coaching research studies. The
Institute of Coaching is supported by the
generosity of the Harnisch Foundation. The
Institute is funded to provide up to
$100,000 per year for coaching research.
The Institute website provides information
about the different grants available, a list of
past recipients, and details on how to apply.

month Reader's Digest magazine will prole
an individual who has made a signicant
contribution to his or her community,
through peer assistance, peer mentoring or
other informal ways on helping, and
provide a nancial contribution. A form for
making an application is available online.
(17) The Tiger Woods Foundation
provides grants that focus on under-served
youth ages 5-17 in the USA. The grants are
in the average range of $2,500-$25,000.
Year-round mentoring and peer tutoring
are approved program areas they fund.
Deadlines for applications are four-times
per year. For more information go here.

(18) The Coca-Cola Foundation supports
projects that provide youth with
educational opportunities to become
productive citizens, including mentoring,
coaching, and peer assistance projects. The
Foundation is interested in unique
solutions to problems that impede
successful programs. Grants are typically
(16) The Reader's Digest Foundation
made to public and private colleges and
Make It Matter Grants is a program that
universities, elementary and secondary
honors individuals from around the world
schools, teacher-training programs,
who are taking action and giving back to
educational programs for minority students
their communities in a signicant way. Each and global educational programs. Projects
“Touch comes before sight, before speech. It is
the first language and the last, and it always
tells the truth.”
~ Margaret Atwood ~
Canadian award-winning author and poet
Biography
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Funding Opportunities…(continued)
that focus on staying in school and student
retention are supported. All applications
must be submitted online.
(19) Funding for Youth-Based Mentoring
Program Sustainability can be found in
the comprehensive and continuously
updated list maintained by the Mentoring
Resource Center's Mentoring Forum. This
forum is for discussion of fund
development, marketing, branding, new
funding streams, and other information
related to keeping US-based youth
mentoring programs thriving over time.
Access the Forum here

(21) The Australian Youth Mentoring
Network has established a web page that
lists national grants available to a variety of
organizations in Australia, and the page
also provides information about grant
writing assistance as well as other grant
listing services. Access their resource here.

(22) The Foundation for Human
Development provides The Young Scholars
Program (YSP) which annually selects up to
four college or university researchers who
will have earned their doctoral degrees
within the last 15 years, and provides
fellowships of up to $150,000 to support
their scholarly work on the education and
(20) The Province of Alberta (Canada) has health of young children living in lowmany grants, awards, and bursaries for non- income immigrant families.
prot and charitable projects, including
those associated with peer, mentor and
The Scholars are connected with senior
coaching services. The Alberta Association mentors and national networks in order to
of Services for Children and Families
network with each other as well as with
maintains an up-to-date list here as well as senior researchers and funders; and
sources to assist in grant writing.
develop skills to communicate ndings
from their-funded work to policymakers
and community organizations.
★ (23) United Health HEROES Service Learning Grants provide up to $1,000 for youth-led
service-learning projects which aim to combat childhood obesity through walking, running or
hiking programs. Project proposals must include an activity element where young people can
count their steps, such as walking, running or hiking, as well as a service component which
provides direct service, enables advocacy on behalf of a cause, or features youth philanthropy.
The use of student peer mentors, where the mentors learn how to help others to become
more active are eligible under this program. Service-learning projects engage young people in
performing meaningful service to the community as they gain new knowledge about the
issue they are addressing (childhood obesity), and acquire important college, career, and
workforce readiness skills in the process.
Applications and further details are available online. The deadlines for applications is October
15, 2102.
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Research and Resources to
Guide Professional Practice

Peer Resources scans the
professional and popular
literature for articles, books,
videos and other useful
reference materials. Brief
synopses of the work as well
as citation details are
available in a searchable
format at www.peer.ca/
articles.
Our goals are to assist PRN
members to find the latest
research and to help
members identify studies or
resources that would be
useful in their own work.
Some articles are available to
PRN members through
special arrangements with
the authors/publishers.
Other articles may be
available through our
subscription services.
Contact Peer Resources to
enquire about specific access.
Another resource for depth
analysis of coaching research
and the implications of the
research for daily practice
has been created by Kerryn
Griffiths. For access to her
practical insights and analysis
of key coaching studies, visit
her website.
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Tad, C-M. (2012). Search inside yourself: The unexpected path to
achieving profits, happiness (and world peace). New York, NY:
Harperone. This book can be purchased through
Amazon.ca for Canadian orders; Amazon.com for US
orders; or Amazon.co.uk for international orders.
The author was one of Google’s earliest engineers, and
headed the team that kept a vigilant eye on Google’s
search quality. He now serves with Google’s Talent Team,
and his current job description is, “Enlighten minds, open
hearts, create world peace.” In this book the author shares
the mindfulness-based emotional intelligence course he
created in collaboration with bestselling author Daniel
Goleman.
The intention of the book is to distill mindfulness and
emotional intelligence in a way that even skeptical,
compulsively pragmatic, engineering-oriented brains like
the author’s can process, breaking them down into a set of
practical tools and skills that can be adopted by anyone, at
any career or experience level. The content of this book is
used to help Google employees reduce stress, increase
wellbeing, heighten focus and creativity, become more
optimistic and resilient, build fulfilling relationships, and
ultimately become happier and more profitable in their
work and their lives.The author hopes that sharing the
course will enable every workplace in the world to become
a drinking fountain for happiness and enlightenment.

Chandler, D.E., Eby, L., & McManus, S.E.. (June 14,
2012). When mentoring goes bad. Wall Street Journal.
[Online].
The authors contend that mentoring can go awry for a
number of reasons in the workplace, some some benign,
such as losing steam; and others because of manipulation,
deceit and harassment. The examine some of ways
mentoring can get off track and provide advice on how
mentors, their mentoring partners and companies can spot
warning signs sooner and create more positive experiences
such as providing structure, having a backup, recruiting
carefully, providing training and orientation, providing
feedback, and preparing for closure.
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Research and Resources…(continued)
Sawbruck, M., Murphy, A.A., Zechner, M.,
Spagnolo, A.B., & Gill, K.J. (2011). Wellness
coaching: A new role for peers. Psychiatric
Rehabilitation Journal, 34, 4, 328-331.
This brief report presents the conceptual
framework for the development of the peer
wellness coach role including the definition of
a new job role for peer providers and an
overview of the knowledge and skills required
for this role. Because people with serious
mental illnesses are at greater risk of living
with untreated chronic medical conditions
that severely impact their quality of life which
could result in premature mortality, wellness
coaching represents an intervention that can
help individuals persist in the pursuit of
individually chosen health and wellness goals.
The authors conclude that wellness coaching
is an ideal role for peers in recovery in order
to address health and wellness issues facing
persons living with mental illnesses who are at
high risk of co-morbid medical conditions.

Domitrovich, C., Durfak, J., Goren, P., &
Weissberg, R. (September 2012). 2013 Casel
Guide: Effective social and emotional learning
programs: Preschool and elementary school edition.
Chicago, Illinois: Collaborative for Academic,
Social, and Emotional Learning (CASEL).
This guide provides an overview of social
emotional learning (SEL) and their
importance in promoting students’ social and
emotional learning; summarizes the evidencebased methods and rating system for the

current review; presents tables with program
review findings, including the opportunities
for students to practice these skills outside the
classroom through peer assistance; and offers
guidelines to educators for selecting and
implementing evidence-based SEL programs.

Bruce, A. (2007). Be your own mentor. New York:
McGraw Hill.
The author gives practical, step-by-step tools
for getting results, and reveals to readers how
to become their own source of inspiration in
the quest for greater career and personal
success. She describes a four-step approach:
(1) empower others to discover and develop
their personal strengths; (2) adopt a free-agent
mindset; (3) take intelligent risks; and (4) build
the confidence to tap into true potential. The
book provides tips, hints and worksheets to
enable readers to immediately apply what
they’ve learned. This book can be purchased
through Amazon.ca for Canadian orders;
Amazon.com for US orders; or Amazon.co.uk
for international orders.

Wellington, S., & Spence, B. (2001). Be your
own mentor: Strategies from top women on the secrets
of success. New York: Random House
As the former president of Catalyst the
author was dedicated to providing women not
only with advice on locating appropriate
mentors, but with the tools to mentor
themselves, and the opinions, advice, and
encouragement of women leaders worth
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Research and Resources…(continued)
emulating. The author provides informative
statistics, useful suggestions, and encouraging
reminders. All of this book is devoted to help
women find and develop the right
relationships to propel their own
advancement. The book is poorly organized,
according to critics, and the topics while vital
to the success of women seem to blur
somewhat with each other. This book can be
purchased through Amazon.ca for Canadian
orders; Amazon.com for US orders; or
Amazon.co.uk for international orders.

Dalgin, R., Maline, S., & Driscoll, P. (2011).
Sustaining recovery through the night:
Impact of a peer-run warm line. Psychiatric
Rehabilitation Journal, 35, 1, 65-68.
Results of this study showed that peer-run
warm lines can fill an significant gap in the
lives of individuals living with mental illness.
Warm lines at any time of day are helpful and
those available after 5pm and throughout the
night provide support services that can assist
with loneliness, symptom management and
the process of recovery. The authors conclude
that warm lines staffed with appropriately
trained, clinically supervised, compensated
peer specialists can help round out mental
health services in rural and urban
communities.

Barclay, J. (Producer), & Witta, M. (Director).
(2004). Resolving conflict creatively in the school
community—negotiation, mediation & vignettes
[DVD]. Canada: Triune Arts.

This video addresses the issues of
interpersonal conflict and outlines a five-step
conflict solving approach to work out issues
without the aid of a third party. It also
demonstrates how to conduct role-playing. In
addition, peer mediators demonstrate in detail
a four phase mediation process and encounter
two circumstances where the process breaks
down—when dealing with issues of alleged
sexual harassment and racism.
The video includes training workshop footage
intercut with a series of dramatic vignettes
that provide the viewer with a glimpse of the
conflicts that the workshop participants will
explore later through role-playing.
To emphasize that conflicts at school are
interrelated with conflicts in the greater
community (which includes the home) the
video begins with a conflict between Sophie
(16) and patronizing ‘big’ brother (18). At the
same time, their parents are arguing in
another room, and eventually this conflict
spills into a confrontation between Sophie and
her mother. Sophie is later seen arriving at her
school workshop on conflict resolution where
she becomes actively involved in the learning
process. During the workshop the students are
actively involved in the learning process by
asking questions, volunteering their
experiences and even arguing. After the
workshop ends, we see Sophie arriving back
home where she timidly tries to apply her
acquired knowledge of the mediation process
with some dramatic and comical results.

“Wisdom is the reward you get for a lifetime of
listening when you'd have preferred to talk.”
~ Doug Larson ~
American newspaper columnist
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Current Books Available for Review
★ The Million Dollar Private Practice: Using Your Expertise

Books are available
for review by Peer
Resources Network
members. In
exchange, members
receive the book at
no cost. Guidelines
for completing a
review and a list of
50 other books
available, here.
If any PRN
member would like
to receive any of
these books in
exchange for
providing a review,
just email Rey Carr.
(Due to increased
international
mailing costs, we
are only able to
extend this benefit
to PRN members in
North America
unless otherwise
noted.)
★ Added this
month.
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to Build a Business that Makes a Difference
Author: David Steele
Format: 270 pages, softcover
Retail price: $32.95
Amazon price: $27.95 (Canada)
Kindle price: $16.47
PRN member price: No-cost in exchange for review

Evaluation of Peer and Prevention Programs: A Blueprint for
Successful Design and Implementation
Authors; David R. Black, Elizabeth S. Foster & Judith
A. Tindall
Format: 217 pages, softcover with DVD
Retail price: $44.95
Amazon price: $38.84 (Canada)
Kindle price: $16.51
PRN member price: No-cost in exchange for review
Sourcebook of Coaching History
Author: PRN member Vikki G. Brock
Format: 494 pages, softcover
Retail price: $73.00
Amazon price: $73.00 (Canada)
Kindle price: $59.00
PRN member price: No-cost in exchange for review
Note: available to International as well as North
American PRN members at no shipping cost)
Conflict Management Coaching
Author: PRN member Cinnie Noble
Format: 262 pages, softcover
Retail price: $27.00
Amazon price: $21.65 (Canada)
Kindle price: $19.99
PRN member price: No-cost in exchange for review
The Mentor’s Guide: Facilitating Effective Learning
Relationships (2nd Edition)
Author: Lois J. Zachary
Format: 249 pages, softcover
Retail price: $36.00
Amazon price: $27.52 (USA)
Kindle price: $26.14
PRN member price: No-cost in exchange for review
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Attend a Learning Event for
Professional Growth and Development
HIGHLIGHTED EVENTS

Our event listings only
include coach, mentor or
peer assistance in-person
events that are three or
more hours in length.
We list telecourses or
webinar events if they are
led by PRN members.
Let us know if you are
leading a peer assistance,
mentor or coach event so
that we can inform other
members.

Mentoring

Coaching

Peer Assistance

Center for
Leadership Equity
& Research
First Annual
Mentoring
Summit

Conflict
Management
Coaching
Workshop with
PRN Member
Cinnie Noble

Alternatives
Conference
with a
Focus on
Peer
Support

October 19, 2012
Calif. St. University
Fresno, California

October 22-25, 2012 October 10-14, 2012
Ottawa, Ontario
Marriott Waterfront
Canada
Portland, Oregon
Website

Website

17 additional events
are listed here.

35 additional events
are listed here.

Website

5 additional events
are listed here.

“One of the most empowering realizations I’ve
had is that, our experience of any life
circumstance is a function of our perspective,
more than the circumstance itself; that as our
perspective changes so does our experience.”
~ Lindsay Wagner ~
Actress, self-help therapist and meditation teacher
Member Board of Directors Teen Talking Circles
Biography
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Access to Previous Issues of
The Peer Bulletin
Previous issues of the Peer Bulletin are located
in the password protected area of the Peer
Resources web site. A userid and password
are required to access previous issues.
To reply to or comment on any of the items in
this current issue of the Peer Bulletin, send
your reply to the e-mail address listed in the
item or to: editor@peer.ca .

When material from the Peer Bulletin is
reproduced or copied, include this phrase:
“Reproduced with permission by Peer
Resources Network member (insert your
name). Membership in the Peer Resources
Network is available from Peer Resources at
www.peer.ca/PRN.html.”

The Peer Bulletin is distributed once a month
by e-mail only to members of the Peer
Resources Network. All articles in the Peer
Bulletin are written by the Editorial Team
unless otherwise indicated.

in the country of the author. Other spelling
mistakes are to encourage readers to respond
to the Editor.

Persons or organizations mentioned in any
issue of the Peer Bulletin have neither paid
any fees nor provided any compensation to
Peer Resources.

Internet: www.peer.ca
Twitter: www.twitter.com/Peer_Resources
Tel: (250) 595-3503 or (800) 567-3700
Skype: reycarr
LinkedIn: ca.linkedin.com/in/findacoach
Email: rcarr@peer.ca

The Peer Bulletin is produced by Peer
Resources, a non-profit, education
All content in the Peer Bulletin is covered by
corporation, registered with the Federal
copyright held by Peer Resources. Permission government of Canada and the Provincial
to reproduce or redistribute any items within government of British Columbia, and located
the Peer Bulletin is given only to members of
at 1052 Davie Street, Victoria, British
the Peer Network.
Columbia V8S 4E3.

Purchase of books or other resources through
links in the Peer Bulletin that connect with
Amazon.ca, Amazon.com or Amazon.co.uk
This month’s photo of the Editor as sneaked in by staff:
yield commissions to Peer Resources. All
commissions are donated to a local charity for
homeless youth, typically in December of
each year.
Observant readers might notice slightly
different spellings of the same word, such as
“counseling” and “counselling” or
“behaviour” and “behavior.” Choice of
spelling is determined by the preference used
The Next Issue of the Peer Bulletin: November 6, 2012
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YOU WILL RECEIVE

• Access to the largest and most comprehensive peer, coaching and mentor database in the world;
• Up-to-date information about trends, practices,and issues in the peer, coaching and mentor fields;
• Free consultation with experts in peer, coaching and mentor work via e-mail, toll-free phone, or Skype;
• Research documents to support peer, coaching and mentor program proposals;
• Analysis & feedback from peer, coaching and mentor experts about program proposals, plans, or ideas;
• Support from peer, coaching and mentor program leaders throughout the world;
• Field-tested forms and surveys used to recruit, select, & supervise, peers and mentors;
• Discounts on peer, coaching and mentor publications;
• A free subscription to the award-winning, online magazine The Peer Bulletin;
• Opportunities to participate in pilot projects, trying out new materials, techniques, and resources; and
• An individualized, unique password giving access to all our Internet services.

YOU WILL BE ABLE TO

• Retrieve with the click of a button the latest peer, coach, or mentor training curricula from the Internet;
• Suggest topics that our experts can turn into customized training modules for use in your program;
• Consult with experts in how to recruit, train, supervise, and evaluate in peer and mentor programs;
• Learn from peer and mentor program leaders how they resolved difficulties and issues;
• Contact peer, coach and mentor leaders in your region for professional development;
• Receive the latest information on trends, issues, and practices in the peer, coach and mentor fields;
• Find the best books, articles, videos, and resources associated with peer, coach and mentor work;
• Receive a free book on coaching, mentoring or peer assistance in exchange for writing a review;
• Eliminate having to pay any membership fee after 10 years of continuous membership;
• Obtain summaries and bibliographies of all the latest published peer, coach and mentor research; and
• Save on the cost of peer, coaching and mentor materials published or distributed by Peer Resources.

YOU WILL GAIN

Join the Peer Resources Network

• Extra time while we do the search for the right materials for your peer, coach or mentor service;
• Knowledge on how to establish a successful peer program, coaching practice or mentor service;
• Confidence in peer, coach and mentor service delivery through discussion with top authorities;
• Skill as a peer and mentor program leader through on-line discussions or in-person workshops;
• Ability to help employees, clients, colleagues benefit from coaches, mentors and peers;
• Support to assist in resolving peer and mentor program concerns through collaboration with experts;
• Exclusive offers and discounts on materials, resources, professional publications and workshops;
• Expert, confidential advice at no cost and without taking time off from your job; and
• Increased productivity through peer-led or mentor-guided dispute resolution, career development, health and
safety education, goal-setting, problem-solving, decision-making, diversity, and performance appraisal.

Peer Resources Network Membership Form
Individual Member ($99.00/year)
Institutional Member ($185.00/year)

Student Member ($50.00/year)
No fee Increase if membership is continuous.

Payment can be made securely by VISA, MC or AMEX at http://www.peer.ca/PRN.html
Name:

Title:

Address:

City:

State/Province:

Post/Zip Code:

Tel:

Country:

Website:

Email:

Skype:

Payment can be made
online or a cheque can
be mailed to:
Peer Resources Network
1052 Davie Street
Victoria, B.C. V8S 4E3
Canada
To be billed, send an
email request to:
info@peer.ca

Questions? Call 1.800.567.3700 or 1.250.595.3503 or email: info@peer.ca

