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Building Peace & Harmony

guiding principle~ in the art of negotiation
BY JULIA MENARD

Harmonious or peaceful co-existence doesn't mean that all parties hold the same view-any

more

than a harmonious tune has only one note. With the help of three wise women, our author searched
for some foundational principles on which to build harmony through negotiation.
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and working towards a common vision
takes time and patience.
When speaking of residential schools,
she points out that it took 25 years to create enough safety to bring forward the
issues. This safety was accomplished largely through respectful dialogue that enabled
a sense of shared understanding first within the First Nations community and later
within the wider Canadian community.
Articulating the damages and the multigenerational impact is an ongoing process.
Since the disruption brought on by
European settlers, and the ensuing chaos
in their own communities, First Nations
peoples have had to focus on rebuilding
family, community and self-identity. This
movement to rebuild has only been active
in the last few decades. As First Nations
people grow stronger in their own understanding and foundation, Henry sees
incredible learning and communication
taking place within both First Nations
communities and the broader community.
"Whether it is sharing the wisdom of our
own spirituality, values or approaches, the
sharing of our stories will help provide a
foundation for change," she says.
Holding the perspective of those marginalized in our society, the perceived powerless, Mavis Henry is an eloquent representative. Her approach of searching for,
articulating and working towards a common purpose-whether healthy children, a
vibrant educational system, or a thriving
environment-is key to her success. She
stands for the principles of respect for
diverse opinions and wisdom, and has faith
that this widening of perspectives will bring
more hope and benefit for all.
TRUDI BROWN STOOD OUT AS ONE
of 10 women in her class when she graduated from law school in 1973, and she
continues to stand out as a respected member of the legal profession, mentor to her
female peers and advocate for women's
issues. She was appointed to the Queen's
Counsel in 1987, a testament to her outstanding service to the profession and her
community. Brown helped establish the
www.focusonwomen.org
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Mavis Henry: "You have to create an environment

that is very

open, tolerant and respectful of bicultural perspectives."
Victoria's first Transition House, as well as
the Sexual Assault Centre, at a time when
support was particularly difficult to come
by. She has also played a crucial role in
advancing women's equality in the legal
profession as a member of a number of
professional committees. She was a
bencher of the Law Society of BC and its
president in 1998, and a volunteer lecturer at two universities. In 1997 Brown was
the YM-YWCA's Women of Distinction
awards recipient for Business, Professions
& Entrepreneurship.
In her practice as a lawyer specializing
in family law, Trudi Brown is well
acquainted with people's inability to communicate effectively. Over time, in a mar-

riage or other close relationship, this
inability compounds and at some point it
can seem impossible, at least on an emotionallevel, to deal directly with the other
person. This is often the point at which
people turn to a lawyer; and in a marital
conflict, people want their lawyer to negotiate a divorce.
Despite her years of practicing law,
Brown is still astonished at "the absolute
lack of education or training that most
people have in [dealing with] conflict."
She says, "Women in particular don't have
good training in confrontation. Women are
not supposed to be assertive." Brown sees
a lot of people who are afraid to negotiate,
who feel safer calling a lawyer because
29
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In her own negotlatlons, one of the
most important tools Brown relies on is
focusing-and refocusing-on the goal of
her negotiations. For example, if negotiating
with another lawyer, it might be "to
resolve certain financial issues in a court
order." Or "to ensure the family continues,
albeit in a different form." She sees the
goal as a type of beacon, guiding the negotiation and and keeping it on track.
Brown also itemizes each individual
topic she wants to discuss, which also helps
keep the discussion focused on the issues
that need to be resolved. When anger is
present, as is often the case in disputes, it is
easy for even important questions to get
forgotten in the haze of emotions.
Picking the appropriate time to negotiate is another consideration for successful
negotiations, according to Brown. She
wants time to prepare, and she likes to
ensure sufficient time is set aside so that
negotiations aren't uncomfortably restricted by the clock. Time pressure, she says,
can erode the collaborative tone.
Though Brown uses such techniques in
her legal practice, they also provide some
ideas for dealing with our personal conflicts-before they reach the legal stage.
Brown would like to see conflict resolution skills nurtured from a young age and
integrated into the school system, with
assertiveness training and peer counselling
widespread.
As a personal and professional goal,
Trudi Brown is determined to help people
move through conflict responsibly and collaboratively, even when they turn to a
lawyer for help.
YVONNE MARTIN-NEWCOMBE
IS
Associate Dean of the Faculty of
Education and a professor in Educational
Psychology and Leadership Study at the
University of Victoria. She recently coauthored a report entitled Voices for
Change for the University's Equity Office;
she has also developed a program at UVic
called the Principals' Institute to encourage women teachers across the province
to pursue careers in educational adminiswww.focusonwomen.org
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tration, currently a very male-dominatei.;!,
field. In addition to all her academic work~,
Martin-Newcombe currently chairs th~
policy committee of the South I;l;;t!ild
Dispute Resolution Centre Society.' N:tit
surprisingly, she was nominated fo(a
Women of Distinction Award in 20()2
(Education, Training and Development). '
As a teenager, Martin-Newcombe:.,;vlls
struck by an idea that has influenced her
life and work ever since. It occurred to h¢r
that "the key to life successis how we interact with people," and that means figuring
out what each individual needs to be at
their best and responding to it to the best of
one's ability.
Later, as a young teacher in Jamaica, ~~~
saw this truth confirmed when she notiCed
that a reprimand with some child'ren
resulted in motivation, whereas for othet~
it could cause them to collapse inS'ide
themselves. With such completely difft;:r.c
ent reactions to a similar outside stimulus,.
she became convinced that each persen.·is
unique and that the key to helping a R-ecson, or to build a successful relationship
with another, was to completely, deeply
focus on the other person.
Today, when Martin-Newcombe inter"
acts with people-whether in her workor
personal life-she is listening on two levels,
There is always the informational or content level. But what she is really listening
for is what she calls the "second level,'"~he
"meaning" or "spirit." She is asking herself: "Why is this person telling me this
story? What is this person wanting tQ be
acknowledged for?" She is listening for the
whole person-to their body, mind, emotions and spirit. At bottom, MartinNewcombe sees people's needs as univ,~r~'
sal and basic: to be loved and respecte4
deeply. And her commitment to meetifi.i
those needs is evident-when you are \y,ith
her, you have her complete focus.
What about barriers put up by other
people? As a Black woman, surely Martin:,
Newcombe has experienced these? Yet,she
claims to have experienced "no significant
racial discrimination." And what discrimination she has faced, she has not allowed

Yvonne Martin-Newcombe:
liThe key to life success is how
we interact with people."
to thwart her plans and goals. She refuses
to make it her problem-or
"help them
build a fire out of it." Martin-Newcombe
believes it takes two to fight and she has
chosen, time and again, not to fight. When
she has been the object of negative comments, she has sometimes chosen to interpret them as having a benevolent intention, with the result that her critics have
been won over. Quoting one of her
favourite maxims, she says, "Love covers a
multitude of sins."
According to Martin-Newcombe, the
biggest barriers we all face do not come
from others, but are self-imposed, often
stemming from a misconception-and
overly high expectations-of
what it
January 2003 • www.focusonwomen.org
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